


ARTFORD BUSINESS JOURNAL ==. 


GREATER HARTFORD'S BUSINESS NEWS 


How CT aims to 
innovate its way into 
the ‘New Economy’ 





www.HartfordBusiness.com 


Q4LNGIYLNOO | OLOHd 


By Gregory Seay 


gseay@HartfordBusiness.com 


tate Sen. John Fonfara had 
S= simmering questions 
about Connecticut’s econo- 

my and its future. 
Lots of questions, he said, relat- 
ed to the intersection of tax policy, 


entrepreneurism and job growth 
— the latter pair he believes could 
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be harnessed to keep more young 
talent at home and kickstart the 
state’s lackluster economy. 

To find answers, the Hartford 
Democrat, who co-chairs the influ- 
ential Finance, Revenue & Bond- 
ing Committee, beginning last 
summer took amonths-long “walk 
in the desert,” gathering feedback 
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United Technologies Research Genter materials 






scientist Ellen Y. Sun holds a model of a 


conformable natural gas storage tank resting 
on an actual tank (black object shown right) in 





UTRC’s lab. 











State Sen. John Fonfara (right) talks to Hartford Denim Co.’s Melisa Hadvab (left) during 
a visit to a cluster of innovative small businesses in Hartford’s Parkville neighborhood. 


UTRC conformable 
fuel tank could boost 
natural gas vehicles 


By John Stearns 


jstearns@HartfordBusiness.com 


Corp. has developed a fuel tank made of 
aspecial composite material that could 
help get more natural gas vehicles on the 
road and reduce greenhouse gas emissions. 

It’s the first commercially viable conform- 
able natural gas storage tank in the world, 
said Ellen Y. Sun, project leader for the tank’s 
development at United Technologies Research 
Center (UTRC) in East Hartford, where all the 
innovation and engineering occurred. 

It’s conformable because it’s flexible in 
size, flat and stackable, allowing the tank to 
be placed under a pickup truck bed or car 
trunk, for example, or perhaps elsewhere in 
a vehicle chassis. 

The flat design also takes up less space in 
vehicles and stores more gas than traditional 





T he research arm of United Technologies 
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Strategy Shift 


Farmington insurer Connecticare’s strategy to focus 
more attention on individual-consumer product 
lines, which aren’t without their risks, has resulted 
in a significant shift in the company’s revenue 
sources. PG. 3 
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Net-zero homes 


Homes that generate all of their own power through 
energy efficiencies and renewables represent an 
attractive market for specialized builders, but broad 
demand for them so far remains elusive in 
Connecticut. PG. 8 
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COUNT US IN: 






PEOPLE OVER PROFITS. 
IT’S MORE REWARDING 
THAT WAY. 


Harvard Pilgrim’s wide-ranging health benefits and services have always had one thing 

in common: you. Your unique benefits. Your version of healthy. As a not-for-profit health plan, 
we're not looking for higher profits; we’re looking to provide access to higher-value and 
higher-quality health care across Connecticut and beyond. After more than 45 years serving 
New England, you can count on us to make your well-being our top priority. 





To learn more, call your broker or visit harvardpilgrim.org/Connecticut 


Harvard Pilgrim 
HealthCare 





Harvard Pilgrim Health Care includes Harvard Pilgrim Health Care, Harvard Pilgrim Health Care of Connecticut, and HPHC Insurance Company. 
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ConnectiCare’s 
Strategy shit: 

growing 
consumer focus 





By Matt Pilon 


mpilon@HartfordBusiness.com 


id-sized health insurer ConnectiCare 
competes with the big dogs for in- 
state customers, and in recent years 
it’s managed to stake out a dominant position 
in several challenging lines of business. 

Despite competition from the likes of 
Aetna, Anthem and United Healthcare, since 
2014, ConnectiCare has taken and held Con- 
necticut market share leads in both Medicare 
Advantage plans and on the state’s Obam- 
acare insurance exchange, Access Health CT. 

ConnectiCare’s strategy to focus more 
attention on individual-consumer product 
lines, which aren't without their risks, has 
resulted in asignificant shift in the company’s 
revenue sources. While the insurer remains a 
player in selling employer-sponsored health 
plans, nearly half of its revenue now comes 
from “direct-to-consumer” products. 

That’s up from 15 percent four years ago, 
said ConnectiCare President Michael Wise dur- 
ing an interview at the company’s Farmington 
headquarters, which houses 750 employees, 
including executives, salespeople and call- 
center workers. An aging population and the 
Affordable Care Act’s mandates have created 
the opportunity in the individual market, but 
ConnectiCare’s decision to pursue it has been 
deliberate, Wise said. 

“There’s nobody that’s ignoring the direct- 
to-consumer business,” Wise said. “The ques- 
tion is ‘who’s positioned best to take that on?” 

He contends that ConnectiCare’s virtu- 
ally singular focus on the state for which 
it’s named gives it a leg up on national play- 
ers. While ConnectiCare’s parent company 
is EmblemHealth, which is dominant in the 
New York market, ConnectiCare doesn’t need 
to fret with regulations or competitive land- 
scapes in other states. And the providers and 
hospitals in its network are all amodest drive 
away from its corporate headquarters. 

“That’s why we're going after it,” Wise said. 
“It doesn’t mean we think our competitors 











offer poor products 
because they have 
headquarters in other 
states, but the focus 
really matters.” 

As part ofits ongo- 
ing consumer-facing 
shift and to mark 
its 35th year in busi- 
ness, ConnectiCare 
recently tweaked its 
logo. New signage 
adorns the front of its 
headquarters. 

Six months ahead 
of the fourth annual 
Obamacare_ enroll- 
ment period, the 
company continues 
to play up its Nut- 
meg-native status. 

“We think of Con- 
necticut as more than 
just aspot on the map. 
We think of it as more 
than just a state. We think of it as home,” Wise 
said in an announcement about the rebrand. 


Viewpoints 


Making it work 

ConnectiCare has been selling plans on 
Access Health CT since the exchange’s 2014 
inception. 

Anthem won the market share battle in 
the inaugural year, but ConnectiCare took 
the lead in 2015. In the most recent open 
enrollment period, which ended early this 
year, ConnectiCare further widened the gap, 
with approximately 57,000 enrollments to 
Anthem’s approximately 37,000. 

Meanwhile, nonprofit HealthyCT had 
13,000 and United Healthcare had less than 
2,000 enrollees. 

Some insurers have cast doubt on the 
future of the exchange model. United Health- 
care announced in April that it would exit 
Connecticut’s exchange and those in a num- 
ber of other states, after losing $720 million 


Is ConnectiCare CEO Michael Wise 
concerned about the proposed 
mergers between Hartford-based 
Aetna and Humana and Bloomfield- 
based Cigna and Anthem? 


“Well, big competitors getting bigger 
makes it tougher,” he said. 


He declined to delve into specifics on 
what the proposed deals could mean for 
ConnectiCare’s specific business lines 
and how it might respond strategically. 





ConnectiCare President Michael Wise at the insurer’s Farmington headquarters, which 





now bears a new logo, part of a rebranding timed with the company’s 35th anniversary. 


on that overall busi- 
ness in 2015. 

Aetna — which 
had initially intend- 
ed to join Connecti- 
cut’s exchange, but 
pulled out before the 
exchange launched 
— disclosed that 
it lost as much as 
$140 million on its 
exchange plans in 
other states last year. 

ConnectiCare’s 
main exchange competitor Anthem has said it 
made money on exchanges last year, though it’s 
unclear what its results were in Connecticut. 

ConnectiCare is profiting from its exchange 
business, and it intends to participate in the 
fourth open enrollment period that begins in 
November, Wise said. Proposed 2017 rates for 
both exchange and off-exchange plans will start 
trickling in to state insurance regulators soon. 

The exchange has been a winner so far for 
ConnectiCare, according to financial data the 
company provided to insurance ratings firm 
A.M. Best. 

Access Health products netted $12.3 mil- 
lion for the insurer in the exchange’s inau- 
gural year and $13.6 million last year, A.M. 
Best data shows. Those products produced 
revenues of $140.2 million in 2014 and $199.1 
million in 2015. 

Wise said exchange profit margins have 
been in line with his expectations. 

While some carriers are avoiding or 


rethinking their involvement with exchanges, 
Wise said ConnectiCare must help make the 
state exchange a success. 

“We looked at it from the standpoint of 
‘how could we not participate and make this 
work in Connecticut?” he said. “We don’t 
have the choice to say that things aren’t work- 
ing so well in Connecticut, so I think we'll 
focus on Florida or Texas.” 

That comment speaks to the difference 
between the Connecticut-focused insurer 
and some of its largest competitors, which 
operate in multiple states and could pull out 
of markets they don’t like. 


The Medicare long game 

ConnectiCare is also leading Connecticut 
insurers in Medicare Advantage enrollments, 
but that hasn’t done much for its bottom line 
over the past few years. 

ConnectiCare has booked net underwrit- 
ing losses in that product segment in four of 
the last five years, according to A.M. Best. 
Revenue has grown steadily over that period. 

“Federal funding pressures are significant 
and we expect that will remain the norm,” 
Wise said. 

However, he said his company remains 
committed to the market. 

Though many insurers have been squeezed 
by the federal government’s tightening of Medi- 
care Advantage payments, insurers are play- 
ing along game, according to Bridget Maehr, 
senior financial analyst with A.M. Best. 


Continued >) 
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>) ConnectiCare 


“I think most insurers feel this is some- 
thing that is such a big business segment that 
they don’t want to ignore it,” Maehr said. 

She said aging populations in Connecticut 
and many other states are what’s drawing 
insurer interest. 

Insurers are also interested in keeping as 
many customers as possible, whether they’re 
rich, low income, working or retired. Offer- 
ing products on exchanges, in Medicare and 
to businesses enables that sort of retention. 


Update: Broker spat settled 

Earlier this year, four high-volume bro- 
kers that won a preferred broker contract 
from Access Health CT were upset when 
ConnectiCare informed them that their com- 
missions would be 25 percent lower than the 
brokers believed their contracts stipulated. 

Access Health CEO James Wadleigh fretted 


ONLY A HOSPITAL THIS ADVANCED 
CAN CONTAIN ALL THE POSSIBILITIES 




















at the time that the situation could damage rela- 
tions between the brokers — who sold thousands 
of ConnectiCare plans during the enrollment 
period — and the exchange’s leading insurer. 
But it turns out the worry was short-lived. 
Wise said the matter, which he characterized 
as amiscommunication, had been resolved. 
Jennifer Lovett, owner of South Windsor’s 
Crystal Financial, confirmed that she was 
made whole by ConnectiCare approximately 
six weeks after the Hartford Business Jour- 
nal documented the dispute in a Feb. 15 story. 
She said she intends to keep selling Connecti- 
Care plans in the coming enrollment period. 
“Since then, I think this has actually 
improved our relationship with them,” Lovett 
said. “They’re still a good company, regard- 
less of whether we had differences. We still 
have to do what’s right for the client, and for 
a lot of clients, that is the right product.” 





TOMORROW HOLDS. 


It’s new from the ground up. And it’s going to surround the patients of 
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the state’s 
insurance 
market. 


Connecticut with even more possibilities. Introducing our new patient care 


tower. Paired with renovations to the existing UConn John Dempsey Hospital, 


it’s bringing a new level of advanced care to the people of our region. 


Rising eleven floors above our Farmington campus, the new tower has 


been engineered with the latest medical advancements to bring new 


comfort and efficiency to your patient experience. The new tower features 


169 thoughtfully designed, private patient rooms and key patient areas 


such as the emergency department, surgery suite, and inpatient rehab 
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| When not running the library, Bridget Quinn-Carey likes to garden, 


travel and boat on Long Island Sound. 











Bridget Quinn-Carey 
CEO, Hartford Public Library 


Highest education: Master’s 
degrees in library and 
information science, and 
business administration, 1993 
and 2015, respectively, St. 
John’s University. 


Executive insights: 


From an executive position, 
particularly in a nonprofit, 

make sure to have an engaged 
board and key stakeholders 
around the community. Also, 
surround yourself with smart, 
talented people and let them 
do their thing. 
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Quinn-Carey aims to bolster 
the community's ‘campus’ 


By John Stearns 


jstearns@HartfordBusiness.com 


on’t be surprised to spot Hartford Pub- 

I) lic Library’s new CEO, Bridget Quinn- 

Carey, checking out books, iPads or 
DVDs to library visitors one of these days. 

She plans to work the front desk for 
about an hour every week or so to meet 
the public, get to know staff and see 
what’s working well or not so well. 

Quinn-Carey — who started work 
April 11 and whose career includes run- 
ning library systems in Iowa, Essex, Buf- 
falo and Queens — calls her management 
style open and participatory. She began 
“Lunch with Bridget,” a monthly drop-in 
for staff to talk with her about anything. 

“What [hope that builds is atrust between 
us because I want 
to hear their ideas 
... their concerns,” 
(Quinn-Carey said. 

That inclusive- 
ness mirrors her 
opinion of alibrary’s 
vital role in society 
— a learning campus for all. She stresses 
its role in early literacy, afterschool enrich- 
ment, technology access and training, work 
readiness and more. 

“Libraries really are an integral part of 
the learning environment of a community. 
We are the great equalizer and that helps 
everybody,” she said. 

They help bridge the digital divide, 
bringing free technology to people who 
might not otherwise access it. They pro- 
vide e-books, e-magazines, e-content for 
research, and stream audio and video, 
while preserving physical content. 

“All of the people who predicted the 
death of libraries with the Internet couldn't 
really have been more wrong because 
we are just as busy, if not busier, in some 
elements of the services that we pro- 
vide,” she said. 

As COO for the Queens Public Library 
for five years until March, plus interim pres- 
ident and CEO the last 1/2 years, Quinn-Car- 
ey said she joined that library during deep 
budget cuts that reduced staff and hours. 
She worked with library stakeholders to 
demonstrate library benefits and there was 
a “historic restoration of funds” before she 
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Check out a video clip of 
Bridget Quinn-Carey’s interview 
at hartfordbusiness.com. 


left. She now faces similar budget pres- 
sures in Hartford. 

“Learning how to work with the com- 
munity, to have them help us advocate for 
the needs of the library, that was really 
transformational because it put the power 
in their hands,” she said. 

Jerry Nichols, director of the Palmer 
Institute for Public Library Organization 
and Management at Long Island University, 
called Quinn-Carey a strong public admin- 
istrator and exceptional librarian, “passion- 
ately dedicated to the mission of the public 
library and it’s critical role in its community 
and in our American democracy.” 

Nichols, who was aconsultant and train- 
er for her staffs in Buffalo and Queens, said 
Quinn-Carey “is ateam player, but will stand 
up and fight for the library and for the people 
it serves.” 

Quinn-Carey, 
47, also has library 
construction expe- 
rience, timely as 
UConn plans to 
remodel two floors 
of the central 
library for classrooms and other use as part 
of its new downtown campus. 

She’s excited by the partnership and 
envisions student opportunities to mentor 
and serve as role models for youth. 

(Juinn-Carey returns to Connecticut after 
serving early in her career as interlibrary 
loan coordinator with the Connecticut State 
Library and nine years running the Essex 
Library Association before Buffalo and 
(Jueens. She and her husband, Jim, an attor- 
ney, and youngest daughter, 14, moved from 
Long Island to Essex last August. Quinn-Car- 
ey commuted home on weekends. 

The couple — whose oldest daughter, 
20, attends the University of Maine — will 
establish a Hartford residence. 

Her jobs around the U.S. made her a 
better leader, she said, “and you can draw 
on the good and the bad from all those dif- 
ferent experiences.” 

Revelations at Queens about the for- 
mer CEO’s allegedly questionable spend- 
ing on library credit cards that got him 
fired and also raised questions about some 
of her expenses — she contends all were 
legitimate — taught her the importance of 
good policies and internal controls. 


DESIGN BUILDERS e 


Gymnastics Express | Glastonbury, Connecticut 


PDS acted as General Contractor to complete an 
addition of 3,500 square feet to this occupied fitness 
facility. PDS built the original building and were asked 
to perform their services again for an expansion. The 
entire building is now 14,000 square feet in which 
both projects were completed on time and within 
budget. Girls and Boys from all over Connecticut 
compete and exercise in this gymnastics building. 


TOTAL PROJECT SIZE: 14,000 SF 


PDS ENGINEERING & CQ Cc Cc 
CONSTRUCTION, INC. & 
THINK © PLAN © BUILD 


107 Old Windsor Road, Bloomfield, CT 06002 
(860) 242-8586 | Fax (860) 242-8587 
www.pdsec.com 


GENERAL CONTRACTORS e CONSTRUCTION MANAGERS 


PDS has been meeting 
the needs of the 
construction industry 
since 1965. Our 
dedicated team of 
design and construction 
professionals welcomes 
the challenge of serving 
its past and future 
customers on their most 
demanding projects. 


INDEPENDENT AUTHORIZED BUILDER 


CHIEFES 


BUILDINGS 
a division of Chief Industries, Inc. 


The builder’s choice in metal building solutions. 


Inspirational Workforce Stars to be recognized. 
Get to know people who truly change lives. 


Workforce Stars -— 6/16/16 


Invest in the Region’‘s Talent Pipeline 
awmccrerelelaliive)amalalem Or—i(-)e)¢-)ilelals)s-7-] 4c 1) ae 


featuring: 
Adam Davidson - New York Times 


Magazine Columnist - Co-Founder of NPR's award-winning 
“Planet Money.” Adam was also technical advisor to the Academy- 


Award winning film “The Big Short” 


IT’S ALL ABOUT THE FUTURE OF WORK 


Where are we headed? What does it mean to you 
and your business? The 2016 Workforce Stars Breakfast - 
Is YOUR Opportunity to get "in front" of the conversation. 


June 16, 2016 8:00am - 10:00am 
Rentschler Field, East Hartford, CT 


WFSB Irene O'Connor to MC; Featured Speaker: 


CT Comptroller, Kevin Lembo 


TICKETS AND SPONSORSHIPS NOW AVAILABLE 


www.capitalworkforce.org/workforcestars 


Questions?: events@capitalworkforce.org or call 860-899-3462 
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BY THE NUMBERS 


2,/02 


The number of single-family homes 
sold in Connecticut in April, up 17.8 
percent from a year earlier, 
according to Connecticut Realtors. 


$6,794 


The average property tax bill for 
Connecticut property owners, 
giving the state the second highest 
average property taxes in the 
nation, according to LERETA, a 
national real estate tax and flood 
service provider. 


42% 


The percentage of Connecticut 
residents who are concerned that 
either their job, or their spouse’s job, 
is in jeopardy, according to the 
InformCT Consumer Confidence 
Survey. 


A3% 


The percentage of InformCT 
Consumer Confidence Survey 
respondents who say they are likely 
to move out of Connecticut in the 
next five years. 


TOP 5 MOST READ 


on HartfordBusiness.com 


W Enfield restaurateur 
nets 1 yr for fraud 


@ Wine being sold with 
misleading ratings 


™@ Former CEO questions 
layoffs at bank meeting 


® Cigna, Anthem clash 
over pending merger 


® CT 2nd highest for property tax 


STAY CONNECTED 


For breaking and daily Greater Hartford 
business news go to 
www.HartfordBusiness.com. 
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6 Hartrorp Business JourNAL ® May 30, 2016 






de 


i 
— 


St. Francis Hospital and Medical Center’s Hartford patient tower (shown above). 


TOP STORY 
St. Francis settles pension suit for $107M 


St. Francis Hospital and Medical Center has agreed to pay $107 million to 
settle a lawsuit alleging it underfunded its pension plan. 

The July 2015 class-action suit alleged that St. Francis underfunded its 
pension plan by nearly $140 million, or approximately 34 percent, as of 
2013. The Catholic health system has contended that its pension plan is a 
“church plan,” making it exempt from certain federal pension rules under 
the Employee Retirement Income Security Act, or ERISA. 

Plaintiffs argued that the plan was not a church plan because it wasn’t es- 
tablished or maintained by a church. But St. Francis spokeswoman Fiona Phelan 
said that the hospital continues to consider the plan a church plan. 

She said St. Francis “remains committed to ensuring our retirees and 
their beneficiaries receive their benefits under all of our retirement plans. 
We have complied with the law, and all applicable requirements related to 
our retirement plans.” 

The settlement includes a $17 million immediate payment, followed by 
annual contributions of $10 million over the next nine years, according to 
court documents. 


MANUFACTURING 
State launches manufacturing jobs challenge 


The state’s public community colleges and several manufacturers includ- 
ing Sikorsky, Pratt & Whitney and Electric Boat have joined together to launch 
a “300 Jobs, 300 Days” campaign to enroll and graduate a minimum of 300 
students beginning in the upcoming fall 2016 semester. 

The goal is to pair graduates from the Connecticut State Colleges and Uni- 
versities’ Advanced Manufacturing Technology Centers (AMTC) with available 
in-state jobs identified by the manufacturers. The AMTC offers a one-month- 
certificate program that trains students for careers in aerospace, defense, bio- 
technology and other manufacturing careers. 

Participating community colleges include Asnuntuck in Enfield, Housatonic in 
Bridgeport, Naugatuck Valley in Waterbury, Quinebaug Valley in Danielson, Man- 
chester Community College in Manchester, Middlesex in Middletown, and Three 
Rivers in Norwich. The certificate program is offered both part-time or full-time 
and costs between $5,000 and $7,000. Many of the programs have internships 
Or apprenticeships available and credits can apply to an associate degree. 


AIRPORT 


Bradley says TSA wait times 
below national average 


The Connecticut Airport Authority is claiming wait times at Bradley Interna- 
tional Airport are averaging less than 30 minutes during peak hours. 

According to a CNNMoney report, earlier this month, Chicago’s two airports 
suggested to passengers that they should arrive at least three hours before a 
flight this summer in order to clear the TSA security check points. There are 
concerns those kinds of lines could become more common at airports across 
the United States. 

Bradley officials said they have dedicated a team of employees to monitor 
TSA screening trends at the Windsor Locks airport with the goal of keeping 
waits to a minimum. 

Kevin Dillon, executive director of the Connecticut Airport Authority, said over 
the last month, the wait time from arrival in the line until the beginning of the 
screening process has been on average less than half an hour during peak 
travel periods. 
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ECONOMY & LABOR 


Optimism and pessimism 
about state’s economy 


Connecticut residents are embroiled in a fiscal dichotomy. On the one hand, 
they feel good about their personal finances but give low marks to the state 
government’s budget. 

In the latest InformCT Consumer Confidence Survey, for the first quarter of 
2016, the percentage of respondents who believe the Connecticut economy 
is improving has dropped 10 points from the first quarter of 2015 to the first 
quarter this year, from just over 34 percent of state residents to just under 
24 percent. 

A year ago, when asked about current business conditions in Connecticut 
versus six months prior, 29 percent said conditions were better and only 22 
percent said they were worse. That breakdown has now flipped, with 22 percent 
stating “better” and 29 percent saying “worse.” 

A majority of respondents (56 percent) said they intend to make some (41 
percent) or significant (15 percent) cuts to their personal budget, as a result of 
budget cuts at the state level. 


CT second highest for property taxes 


Property taxes in Connecticut are second highest only to New York state, ac- 
cording to a new data survey released today. 

According to the recent data from LERETA, a national real estate tax and flood 
service provider, Connecticut’s average property tax bill is $6,794. New York, 
due to its concentration of high-priced Manhattan commercial real estate, has 
the highest average property tax in the nation at $11,482. 

California was third with an average of $5,156 and Minnesota was fourth 
highest at $4,022. According to the data, Alabama had the lowest average at 
$619 followed by Arkansas at $791. 


ENVIRONMENT 
Anti-pollution regs work, public investment lags 


Anti-pollution regulations in Connecticut are working, according to a state 
watchdog agency, but conservation efforts that rely solely on public in- 
vestment lag. 

And as usual, most of the 900 pollution violations cited in 2015 were at facili- 
ties that store or distribute gasoline and oil, typically gas stations and convenience 
stores, the Council on Environmental Quality’s annual report states. 

The agency, which operates independently of the state Department of Energy 
and Environmental Protection, says that global climate change, rising sea levels, 
and invasive species from other countries, are also affecting conservation of 
open space and woodland wildlife. 

— Journal Inquirer 


LEGAL 
Wines being sold with misleading ratings 


An investigation of 30 liquor stores throughout Connecticut found that nearly 
90 percent are misrepresenting the ratings of the wines they sell. 

Madison-based Truth in Advertising (TINA.org) said most liquor stores selling 
wine, including independent neighborhood stores and major chains, displayed 
wine ratings for bottles or vintages other than those for sale. The organization 
said it found numerous instances where wines were rated lower than what the 
sign posted near it indicated and many that were not rated at all. 

In letters to each of the 26 stores where a misrepresentation was found, 
TINA.org said that the marketing was deceptive and “lures consumers into buy- 
ing a wine that is different from what they believe they are purchasing.” The 
letters urged owners to correct the problem immediately. 


HEALTH CARE 
AG poised to approve $105M ECHN acquisition 


Attorney General George Jepsen has issued a draft decision greenlighting a 
California company’s acquisition of Eastern Connecticut Health Network. 

The buyer, Prospect Medical Holdings, is a for-profit company that oper- 
ates 13 acute care and behavioral hospitals in three states, including two in 
Rhode Island. 

The ECHN system includes Manchester Memorial Hospital, Rockville General 
Hospital and related entities. 

Jepsen’s purview in reviewing the deal include ensuring procedural and fi- 
nancial fairness and protecting and preserving ECHN’s charitable gifts, which as 
of March totaled more than $23 million. 

The AG concluded in his proposed decision that ECHN’s board of directors 
exercised due diligence during the process that led to the sale, that the health 
system is receiving fair market value, and that its charitable assets would be 
adequately protected. 
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RETAIL 


Walmart deems CT veterans 
hiring program a success 








Retail giant Walmart said it has hired almost 600 veterans in Con- 
necticut since launching its Veterans Welcome Home Commitment 
in May 2013, despite overall vet unemployment numbers being low. 

Overall, Walmart said it has hired 130,828 veterans nationally 
since it announced its Veterans Welcome Home Commitment. Of 
those 130,828 veteran hires, 15,176 have been promoted to jobs 
with higher pay and greater responsibility, including 59 in Connecticut. 

On Memorial Day 2013, Walmart introduced the Veterans Wel- 
come Home Commitment, which guaranteed a job offer to any 
eligible, honorably discharged U.S. veteran who was within 12 
months of active duty. The initial goal was to hire 100,000 veter- 
ans by the end of 2018. 

In May 2015, Walmart announced the expansion of that origi- 
nal projection, with the goal of hiring 250,000 veterans by the end 
of 2020. Walmart has also changed the eligibility from within 12 
months of active duty, to any veteran who has been honorably dis- 
charged since the announcement of the commitment in May 2013. 
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REAL ESTATE 
CT home sales rise significantly 


Connecticut home sales and prices jumped significantly in 
April, but condominium and townhouse prices are dropping. 

Connecticut Realtors reported single-family residential home 
sales in Connecticut increased 17.8 percent to 2,702 in April 
2016, compared to 2,294 in April 2015. T 

he median sales price of $248,000 reflects a 4.2 percent in- 
crease from this period last year. 

Townhouses and condominium sales in Connecticut increased 
18 percent to 676 in April 2016 compared to 573 in April 2015, 
but the median sales price fell 3.1 percent to $155,500, from 
$159,900 in the year-ago period. 


Foreclosure rates dip in 
Greater Hartford, statewide 


Foreclosure rates in Greater Hartford showed a dip in March 
but still are higher than the national average as is the state’s over- 
all foreclosure rate. 

The rate of Hartford-West Hartford-East Hartford area foreclo- 
sures among outstanding mortgage loans was 1.42 percent for 
March 2016, a decrease of 0.23 percentage points compared with 
March 2015 when the rate was 1.65 percent. 

Foreclosure activity in Hartford-West Hartford-East Hartford 
was higher than the national foreclosure rate, which was 1.09 
percent for March 2016, according to property analytics firm 
CoreLogic. 

The state’s foreclosure rate for March 2016 was 1.7 percent, 
down from 2.03 percent in March 2015. 

Also in Hartford-West Hartford-East Hartford, the March mort- 
gage delinquency rate decreased: 3.54 percent of mortgage loans 
were 90 days or more delinquent compared with 4.46 percent for 
the same period last year. 

Connecticut’s delinquency rate was 4.09 percent, down from 
5.26 percent in March 2015. 


’M A CATALYST 


changing Connecticut for the greener. 


Contractors all over the state are building their business while they 


accelerate Connecticut's green energy movement. They're partnering 
with Connecticut Green Bank, the public/private organization created 
to make Connecticut more energy efficient. Contractors are able 
to offer C-PACE financing to building owners and other flexible 
financing solutions to homeowners. Are you ready to 
experience the power of positive energy? Let's get 
Started at ctgreenbank.com/power. 





\ 
ai 


CONNECTICUT 
GREEN BANK 


www.HartfordBusiness.com 


WHAT’S AHEAD: 


= 6/6 Focus: Technology 
§ The List: Patents/NASA Contracts 


Nonprofit Profile: Main Street 
Community Foundation 


CALENDAR 
FRIDAY, JUNE 10 
Connecticut Tax Conference 


The Connecticut Business & Industry 
Association will be hosting a June 10 forum 
on key changes to the state’s tax code 
resulting from the 2016 legislative session. 


The event will run from 8:30 a.m. to 12:30 
p.m. at the Hartford Marriott Farmington, 15 
Farm Springs Road. 


Speakers will include Department of 
Revenue Services Commissioner Kevin 
Sullivan and the region’s top tax and legal 
experts who will discuss important tax 
changes and what they mean for businesses. 





Attendees will also have a choice of in-depth breakout sessions, including 
common task risks (and benefits) for Connecticut businesses and 
specific guidance for sales and use taxes on manufacturing and services. 


For more information or to register go to: http://www.cbia.com/ 


FOR A COMPLETE LIST OF GREATER HARTFORD BUSINESS EVENTS, GO TO 
WWW.HARTFORDBUSINESS.COM AND CLICK ON ‘CALENDAR.’ ALL CALENDAR ITEMS 
MUST BE SUBMITTED ELECTRONICALLY VIA OUR WEB SITE, HARTFORDBUSINESS.COM. 
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promising 


By Patricia Daddona 


Special to the Hartford Business Journal 


omes that generate all of their own 
power through energy efficiencies and 


renewables represent an attractive 
market for specialized builders, but broad 
demand for them so far remains elusive in 
Connecticut, industry experts say. 

New so-called net-zero energy homes rep- 
resent a niche that is likely to remain small 
in the near term, said Steve Baden, executive 
director of the Residential Energy Services 
Network, which promotes and tracks the 
fledgling industry’s progress. 

Net-zero homes are energy-efficient buildings 
that use less, or the same amount of energy that 
is produced on-site through renewable sources. 

There’s been a 103-percent increase in net- 
zero homes nationally over atwo-year period, 
but the numbers upon which that percentage 
is based are very small, Baden said. 

Net-zero homes as well as Home Energy 
Rating System (HERS) houses, which are 
highly efficient but don’t typically have 
renewables attached, increased from 91 units 
nationwide in 2013 to 185 in 2015, he said. 

Energy and building experts champion 
the emergence of these newly built houses — 
often high-end homes that incorporate struc- 
tural energy efficiencies, with energy-efficient 
appliances and heating and cooling systems, 
then add a major renewable source like solar 
power. But demand is minimal, so far. 

“Standard building practices now are 
making homes much more efficient than they 
were 10 years ago,” said Eric Person, CEO of 
the Home Builders & Remodeler’s Associa- 
tion of Central Connecticut in Rocky Hill. 
“And that’s enough for demand right now.” 


Spurring interest 

In April, Eversource and its partners, which 
include the state Department of Energy and 
Environmental Protection, announced its lat- 
est round of winning homeowners and build- 
ers in its sixth annual Zero Energy Challenge, 
which is a statewide competition that awards 
cash prizes to participants who build the most 
energy-efficient homes. 

Jim and Phoebe Katzin’s new, $190,000, 
1,450-square-foot home on two acres in Litch- 
field tied for overall winner in the 2015 challenge. 

Jim Katzin says planning for the future 
was a key component in the decision to build. 
The payback will make his home energy costs 
free in 15 years or less, he said. 

“I was concentrating mostly on the econom- 
ics of it,” he explained. “I was convinced in my 
head you could do a net-zero carbon footprint 
house at least as cheap as a conventional house.” 

Today’s net-zero homes, however, includ- 
ing others that won the challenge, tend to be 
pricier, costing $300,000 or more, builders say. 

Nick Lehto, owner of Lehto Design/Build 
in Killingly, has built six net-zero houses in 
four years and another four that are “net-zero 
ready” if solar is added, he said. 

“A lot of the customers who build a high- 
end home are a lot more educated about 
energy efficiency,” he explained. “I talk to 
the average person and they have no idea. 
But these high-end customers are seeking 
me out. The ‘average Joe’ may not see it as 
possible or affordable. Hopefully it will get 
to be mainstream one day.” 

According to DEEP, the state provides a 
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Net-zero home market growth 
still a niche 
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Oxford, Mass., was the builder. (Bottom left) James and Phoebe Katzin outside of their Zero Energy Challenge winning home in Litchfield (bottom, right), built by New Hartford’s Revival Homes. 


variety of programs that make financing for 
installing solar in a home attractive. 

“There are some incentives in place now, 
but it seems like we need to be looking at more 
to encourage net-zero construction,” said 
DEEP spokesman Dennis Schain. “Some of it 
will be market forces. As the cost of technol- 
ogy comes down, it’s better, more efficient.” 

Gov. Dannel P. Malloy’s Council on Climate 
Change has a goal of reducing carbon emis- 
sions in the state by 80 percent from 2010 levels 
by 2050, Schain said. 

According to Enoch Lenge, Eversource’s 
energy-efficiency spokesman, the number 
of builders in Connecticut who focus exclu- 
sively on zero-energy homes has increased 
from two in 2009 to as many as eight today. 
Another dozen or so focus on energy efficien- 
cy broadly, he said. 

“There’s a long way to go, but we've 


definitely seen a lot of things change in a 
positive way,” he said. 

Raising awareness is the main goal of the 
Zero Energy Challenge, added Lenge. 

“(The Challenge] is definitely influenc- 
ing the market because it’s giving builders 
an opportunity to challenge themselves to 
try and get as close to net-zero energy as 
possible and matching the consumers who 
have an interest with builders,” said Per- 
son, of the Home Builders association. “Is 
it moving the needle? It’s hard to say. For 
us, it builds a positive environment for our 
builders to build in.” 

To go mainstream, “it would have to take 
higher importance at the state and federal 
level,” Lenge said. “Right now what’s impor- 
tant to building-code officials is safety. It 
would take training of the building offi- 
cials and the builders to shift their mindset 


[about] what’s important.” 


Proposed incentive 

Congress is currently debating a bill (the 
Sensible Accounting to Value Energy Act) 
that may help spur greater interest in net-zero 
homes by encouraging mortgage lenders to 
incorporate a homeowner's energy costs when 
calculating home-ownership costs, said Cliff 
Majersik, executive director of the Washington, 
D.C.-based Institute for Market Transformation. 

“Tt would fundamentally change the eco- 
nomics of homebuilding so the more energy 
a builder could save a homebuyer, the more 
financing the buyer could qualify for,” he said. 

The bill is part of a larger energy bill in the 
Senate that needs reconciliation with the House 
version. “By addressing that,” Majersik added, 
“youll have home buyers who will be able to 
afford the net-zero home who couldn't before.” 
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Recent Awards Include: 
» ABC Platinum Safety Award 


» ABC Accredited Quality 
Contractor (ABC-AQC) 


» ABC Excellence in 
Construction Award 


» ABC Specialty Contractor 
of the Year 


» Contracting Business First Place 
Design/Build Award 
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860.871.1111 www.nemsi.com 
166 Tunnel Road, Vernon, CT 06066 
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Award-Winning 
Partner 


For 50 Years, Clients Have Counted On NEMSI For: 








® HVAC, Plumbing and Process Piping 

e Design-Build Construction 

eFnergy Management Systems 

e LEED Certification Programs 

e Electrical Services 

e Comprehensive Preventive 
Maintenance Programs 


°24/7/365 Emergency Response 
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Offices in: New London | Trumbull | Pawtucket, RI | Palmer, MA | Manchester, NH | Albany, NY 
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most successful private insurance exchange for small business — em ployees a valuable 


is the solution. 


benefits package while 
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there's something for everyone with CBIA Health Connections. 


Richard P. Ramondetta 


Contact your agent for a quote or call 860.244.1900. President 
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Alloy Specialties, Inc. 
Manchester 
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Tank uses less space, holds more gas 


metal-cylinder tanks. It also weighs about 
half as much as asteel cylinder. A tank mock- 
up in the lab tipped the scale at about 80 
pounds and measured 8 inches tall, 32 inches 
wide and 48 inches long. 

“One of the main reasons why there are not 
too many natural gas vehicles, especially pas- 
senger vehicles in the U.S., is because of the 
storage technology,” and the fact that tanks 
take up too much vehicle space, said Sun, a 
materials scientist who leads the advanced 
materials group at UTRC. 

In a2014 report on the Honda Civic natural 
gas vehicle, for example, Consumer Reports 
noted roughly half the trunk space was taken 
up by the tank, leaving only 6 cubic feet left 
for luggage. 

Honda discontinued the vehicle after 2015 
citing challenges with consumer demand and 
natural gas refueling infrastructure. 

One advantage of UTRC’s conformable 
tank is its flexibility, Sun noted. Tanks of dif- 
ferent height, width and length can be made 
to fit into various spaces available on vehicles. 


Lab to market 

UTRC has licensed the tank technology to 
Adsorbed Natural Gas Products Inc. of Chester, 
N.J., to develop and produce the first commer- 
cially viable adsorbent-based, low-pressure 
natural gas storage tank for motor vehicles. 

ANGP plans to use the tank for natural 
gas stored at 900 psi, much lower than the 
3,200 psi to 3,600 psi typical for compressed 
natural gas. Adsorbed’s natural gas technol- 
ogy uses a highly porous adsorbent material, 
activated carbon, in the tank to densely store 
natural gas molecules at the lower pressure. 
Under controlled depressurization, the mole- 
cules release and exit ANGP’s storage system 
in response to engine demand. 

“The industry has been waiting more than 
three decades for the union of low-pressure 
adsorbed natural gas technology and a conform- 
able tank,” said Bob Bonelli, ANGP co-founder 
and CEO. “UTRC’s conformable tank provides 
30 percent more storage capacity than multiple 
cylinders occupying the same envelope.” 

If that helps make natural gas vehicles more 
desirable, then the environment stands to benefit. 

Switching from gasoline and diesel fuels to 
compressed natural gas can mean significantly 
lower amounts of carbon dioxide and air pollut- 
ants, including carbon monoxide, nitrogen oxide, 
nonmethane hydrocarbon, particulate matter, 
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This is a full-scale mockup of United Technologies Research Center’s conformable fuel tank for adbsorbed natural gas 
vehicles. The tank is shown in the bed of Adsorbed Natural Gas Products’ natural-gas powered Ford F-150 pickup. 


and toxic and carcinogenic pollutants, accord- 
ing to the U.S. Department of Energy. It can also 
help reduce America’s dependence on foreign oil, 
thanks to natural gas’ abundant supply. 

Until gasoline prices plummeted late last 
year, compressed natural gas had historically 
been significantly cheaper than gasoline ona per 
gasoline gallon equivalent (GGE) basis, accord- 
ing to data reported in the quarterly Clean Cities 
Alternative Fuel Price Report from the Depart- 
ment of Energy. The latest report, based on data 
from the first two weeks of January, showed CNG 
at $2.09 GGE and gasoline at $1.98 per gallon. 

UTRC’s conformable tank design is 
ideal for lower-pressure adsorbed natural 
gas, enabling thinner tank walls and lower 
material costs, which ANGP hopes will lead 
to mass-market acceptance of its adsorbed 
natural gas storage technology for vehicles. 

Using natural gas at lower pressure also saves 
significant money on fueling stations, said Matt 
Bonelli, ANGP’s vice president of marketing. 

Fuel dispensers need smaller, less expensive 
compressors and consume less energy, he said. 

There also is an appliance that allows 
natural gas to be pumped at home from resi- 
dential gas lines into vehicles, Bonelli said, 
and ANGP is looking into a home-refueling 
appliance that would plug into a typical 120- 
volt outlet, tap the home’s natural gas supply 
and pressurize it to 900 psi to allow for home- 
based fueling. 

Separately, General Electric had worked 


Summer, Fall, Winter, Spring 


Keep your exterior colorful 
and festive year round with our 
exterior seasonal program! 
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P.O. Box 2468, New Britain, CT 06050 
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with a partner on a design for an inexpensive, 
high-speed home refueling appliance, but ended 
that program last year. GE researchers, though, 
are continuing to explore home-refueling tech- 
nologies on their own, Todd Alhart, a spokes- 
man for GE Global Research, said in an email. 


Alternative uses 

While UTRC is working with ANGP to com- 
mercialize the tank technology for natural gas 
vehicles, UTRC also is exploring potential 
applications for the technology across other 
UTC divisions, from buildings to aerospace. 
It’s too early to pinpoint specific applications, 
but there is arange of opportunities, Sun said. 

“This particular application is for natural 
gas, but really the technology is for pressure 
vessels, so if there is aneed to store pressur- 
ized gas or liquid inside a container and we 
wanted to maximize the usage of the space, 
this is the technology,” Sun said. “This is 
essentially applicable for any application 
where a pressure vessel or pressure device 
is needed and space is a premium.” 

The tank can handle up to 3,600 psi. UTRC, 
which began developing the technology in late 
2012, created prototypes for compressed natural 
gas applications in that psi range, David Parekh, 
corporate vice president of research and director 
at UTRC, said in a written statement. But when 
UTRC looked for ways to commercialize the tech- 
nology, it partnered with ANGP to bring UTRC’s 
design to the low-pressure market, he said. 





Creating the tank, acarbon fiber reinforced 
polymer material, involved staff from myriad 
UTRC divisions, including design, structural 
analysis, manufacturing, advanced materials 
and technology transfer to market, Sun said. 

“It really fits very well with the type of 
work we do here at UTRC, being the central 
research facility for UTC,” Sun said. “We are 
really the innovation engine for UTC and 
developing game-changing technologies.” 

Matt Bonelli said UTRC’s conformable 
tank technology is instrumental in what 
ANGP is trying to accomplish. The tank’s 
weight is less than aluminum cylinder tanks 
ANGP built for its first-generation onboard 
storage system and stores more gas in the 
same space, “which is incredible,” he said. 

“So they’ve really given us the opportunity 
to help make this dream that people have had 
for over 30 years, areal reality,” Bonelli said. 

He hopes to see the comfortable tank sys- 
tem commercialized next year, when ANGP is 
targeting the second-generation, conformable 
tank system to be certified and ready to go. 

“Right now we are in the process of choos- 
ing a manufacturer to first prototype and 
then we'll get going,” Bonelli said. 

“Certainly, there’s something to be gained by 
a major auto manufacturer starting to design 
their vehicles to accept these types of systems,” 
he said. “Right now, if you want anatural gas vehi- 
cle, your options are pretty limited in the U.S.” 

He thinks operators of light-duty fleets, 
including passenger cars and SUVs, will be 
interested in using the natural gas system 
using UTRC’s tank because it’s lighter, less 
expensive and stores more gas. 

“We're focused for right now mostly on 
light-duty, because that’s where the market 
opportunity is,” he said. 

According to the Department of Energy, 
there currently are limited light- and heavy- 
duty natural gas vehicles available from 
original equipment manufacturers. However, 
qualified system retrofitters can also reliably 
convert vehicles for natural gas operation. 

Matt Bonelli thinks bi-fuel vehicles, for 
now, are the best option for people to use 
natural gas, tapping it for around-town driv- 
ing and commuting, with the ability to switch 
to gasoline for longer trips. 

“I think that natural gas is a great fuel 
source for vehicles to get us to bridge that 
gap from gasoline to maybe hydrogen some 
day — that would be fantastic,” he said. Hf 
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solutions for businesses. 
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THE LIST 


LEED-certified buildings in Connecticut 


Building 


University of Connecticut Health Center 
Laboratory 

263 Farmington Ave 

Farmington, CT 06030 


Certification level 


Silver 


(Grouped by the most recently certified) 
Certification date 


Apr 6, 2016 


Square footage 


96,000 


Project type 


Higher education, campus 





Marsh . onan Cos. 

501 Mer 

Norwalk. Ct 06851 

University of Connecticut 

Weston A. Bousfield Psychology Building 
Annex 

406 Babbidge Road, Unit 1020 

Storrs, CT 06269 

Old Lyme High School 

69 Lyme St. 

Old vine. CT 06371 
Jenkins-Waggoner Laboratory 

123 Huntington St. 

New Haven, CT 06511 

J.M. Wright Technical High School 
120 Bridge _St. 

Stamford, CT 06905 

Nike Factory Store - Foxwoods Resort and 
Casino 

350 Trolly Line Blvd. 

Mashantucket, CT 06338 

Global Communications Academy 

85 Edwards St. 

Hartiord. CT 06120 

Taft School 

59 North St. 

ate rone ‘CT 06795 

Kohl's Manchester 

155 Tolland Turnpike 

Manchester, CT 06042 

Fresh Formats and Plan B Burger Bar 
1262 Post Road 

Fairfield, CT 06824 

American Express 

100 First Stamford Place 

Stamford, CT 06902 

Greenwich Office Park 

One Greenwich Park 

Greenwich, CT 06831 

400 Atlantic Title LLC 

400 Atlantic St. 

Stamford, CT 06901 

Yale ete ty - Kline Chemistry Laboratory 
225 Prospect 

New Haven, Cr 06511 

University of Connecticut CCM Tower 
Renovation 

263 Farmington Ave. 


Silver 


Silver 


Gold 


Gold 


Silver 


Gold 


Gold 


Platinum 


Silver 


Silver 


Silver 


Silver 


Gold 


Gold 


Silver 


Feb 18, 2016 


Feb 17, 2016 


Dec 22, 2015 
Dec 18, 2015 


Nov 20, 2015 


Nov 6, 2015 


Oct 7, 2015 
Oct 7, 2015 
Sep 18, 2015 
Sep 11, 2015 
Sep 8, 2015 
Aug 25, 2015 
Jul 6, 2015 


Jun 26, 2015 


Jun 12, 2015 


208,000 


31,603 


124,983 


24,995 


205,000 


12,750 


142,000 


3,516 


96,550 


28,354 


810,000 


39,746 


502,833 


78,288 


NA 


Commercial office 


Higher education, campus 


9-12 education 
State government 


9-12 education 


Retail, commercial interiors 


School 
Multi-family, residential apartments, campus 
Retail, commercial interiors 
Retail 
Corporate office 
Commercial office 
Corporate office 


Higher education, campus 


Higher education, campus 


Farmington, CT 06030 


Kohl's Rocky Hill 

1899 Silas Deane Hi AUST NES) 

Rocky Hill, CT 0606 

Jackson Laboratory for Genomic Medicine 
263 Farmington Ave. 

Farmington, CT 06030 

Branford Fire Headquarters 

45 North Main St. 

Branford, CT 06405 

M.D. Fox School 

470 Maple Avenue, Hartford, CT 06114 
Hartford, CT 0611 

Starwood Hotels CaRaaE Headquarters 
One StarPoint 

Stamford, CT 06902 

Windsor Locks Readiness Center 
Army Aviation mosmenanrs Facility, Building 300 
Windsor Locks 

Benchmark Senior uci at Split Rock 
708a Bridgeport oe: 

Shelton, 06484 

University of Connecticut Wilfred B. Young 
Building 

College Sof Agriculture 

1376 Storrs aes Unit 4066 

Storrs, CT 0626 

University of oAnSHENE East Bldg. 
115 N. Eagleville Road 

Storrs, CT 06269 

ESPN Child Care Center 

255 Enterprise Dr. 

Bristol, CT 06010 

Norwalk Fire Headquarters 

121 Connecticut Ave. 

Norwalk, CT 06854 

Sikorsky Engineering - 2nd Floor 
6900 Main St. 

Stratford, CT 06615 

Essex Meadows 

30 Bokum Road 

Essex, CT 06426 

CVS 

325 Campbell Ave. 

West Haven, CT 06516 

ISO New England Back-up Facility 
800 Day Hill Road 

Windsor, CT 06095 

Trinity dedot a i 

76 Cre 

Hartford, CT 06106 

Whole Foods Market, Danbury 

5 Sugar Hollow Road 


Silver 


Gold 


Silver 


Gold 


Platinum 


Silver 


Gold 


Silver 


Gold 


Gold 


Gold 


Gold 


Gold 


Platinum 


Gold 


Platinum 


Gold 


Jun 4, 2015 
Apr 9, 2015 
Feb 23, 2015 
Jan 25, 2015 
Jan 10, 2015 
Jan 7, 2015 


Jan 7, 2015 


Jan 6, 2015 


Dec 18, 2014 
Dec 16, 2014 
Nov 17, 2014 
Oct 31, 2014 
Oct 20, 2014 
Aug 13, 2014 
Jul 31, 2014 


Jul 1, 2014 


May 14, 2014 


96,463 


183,500 


31,592 


141,200 


430,000 


110,165 


73,000 


64,772 


132,030 


50,379 


32,000 


94,500 


318,936 


14,689 


67,318 


3,580 


35,000 


Retail, commercial interiors 
Laboratory, higher education, campus 
Municipal, firehouse 
K-12 education 
Commercial interiors 
State government 


Multi-family, residential apartments, assisted living 


Higher education, campus 


Higher education, campus 
Multi-family residential, recreation, other 
Municipal, firehouse 
Office: administrative/professional 
Multi-family residential apartments 
Retail 
Office: administrative/professional 
Multi-family, residential apartments, campus 


Retail 


Danbury, CT 06810 


Veterans Memorial Armed Forces Reserve 
Center 
90 Wooster Heights Road 


Gold 


Apr 17, 2014 


131,709 


Commercial office, campus, community development, 


military base 


Danbury, CT 064 a 


Source: U.S. Green Building Council, news reports, and company websites. Notes: NA = Not available. Excludes single-family residential facilities. Buildings that achieved platinum or gold certification in 2014 are included. There are 13 platinum-certified and approximately 


72 gold-certified buildings statewide. ‘Silver certifications, 2015-present, are included to reflect the most recent activity. 


—Compiled by Stephanie R. Meagher. 
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The Sustainability Group at Robinson+Cole 
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EEE HEGEEE BEES: seoee peeee: Hi coordinated and holistic approaches to reduce 
the environmental impacts and resource 
demands of their operations and activities. 
Your efforts stand as shining examples of 


what we all can achieve, and we applaud you. 


Robinson+Cole 


Contact: Joey Lee Miranda 860.275.8227 | Jerome L. Garciano 617.557.5944 


Boston | Hartford | NewYork | Providence | Stamford | Albany | LosAngeles | Miami | NewLondon | rc.com 


Robinson & Cole LLP 
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Comcast Cable 


Pharmacia and Upjohn 
Company LLC 


Sub Edge Farm 


The Orchards at Southington 


All American Waste, LLC 
All Waste, Inc. 
BD Medical Systems 
BJ’s Wholesale Club 


Boehringer Ingelheim 
Pharmaceuticals, Inc. 


Brewer Pilots Point Marina 


Brookfield YMCA 
Comprehensive Energy Efficiency 
and Resilience Upgrades 


CED Greentech East 


Chapman Manufacturing 
Company 


Christopher Kueffner, Partner, 
The Adventure Park at Storrs 


GreenCircle Sustainability Award Winners were honored on 
May 23, 2016 at Infinity Music Hall, Hartford in the following categories: 





GOVERNMENT 


Town of Cheshire Water Pollution 
Control Department 


Middletown Area Transit Bus 
Maintenance and Storage Facility 


Town of Manchester 
Sewer Department 


INDIVIDUALS/GROUPS 


Hartford Marathon Foundation 


2016 


A aes) 


UNIVERSITIES 


Eastern Connecticut 
State University: 
Green Campus Committee 


SCHOOLS 


Connecticut Technical 
High School System (CTHSS) 


Domingo Medina 


New Haven Board of Education 


Stamford 2030 District (NHBOE)/AFB Management 


Southern Connecticut 
State University 


University of Connecticut 


2016 FINALISTS (in Alphabetical Order) 


Clean Energy and 
Sustainability Task Force 


Connecticut Farm Energy Program 
— CT Resource Conservation 
& Development Area, Inc. 


Connecticut Green LEAF Schools 


Coventry Energy Conservation 
Alternative Energy 
Advisory Committee 


CT Department of Correction 


CTfastrak, Connecticut’s First 
Bus Rapid Transit System 


DaCruz Manufacturing, Inc. 
(formerly C&M Screw Machine 
Products, Inc.) 


Eco-Smart, Inc. 


Advanced Technology, Inc. (CCAT) 


Joyce D. and Andrew J. Mandell 


Hampton Green Energy Committee 


ESPN Inc. Leticia Colon de Mejias The Hartford 


th Eco Warri 
Ginger Chapman/ and the Green Eco Warriors 


Yale Office of Sustainability 


Town of Old Saybrook 
Materials Innovation and 


ited Technologi ti 
Recycling Authority (MIRA) United Technologies Corporation 


Goodwin College University of Connecticut 


Department of Natural Resources 
and the Environment 


Greenwich Academy Meriden Enterprise Center 
c/o 290 Pratt Street, LLC 

Joel M Rinebold, 
Director of Energy Initiative 


at Connecticut Center for 


Ceo MOUSH ICSC. USA Hauling & Recycling 


Oak Grove Montessori School : 
Valley Container, Inc. 


Pitney Bowes Wilton Go Green, Inc. 


Pratt & Whitney 


Greater Hartford Jewish Windsor Marketing Group 


Community Center, Inc. Saybrook Point Inn & Marina, LLC 


Kate Donnelly, Chair, The City of Hartford 
Planning & Zoning Commission; 


Broni hai 
King Low Heywood Thomas ae Sona 


>) Look for a special issue of the Connecticut Green Guide, profiling the GreenCircle Sustainability Award Winners, publishing this August. 
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THANK YOU to everyone 
who joined us at the 


2016 GreenCircle 
Sustainability Awards! 





°F ENERGY & . 


May 23, 2016 


Infinity Music Hall, 32 Front Street, Hartford 







1. Joe Zwiebel, President and 
Publisher of the Hartford 
Business Journal, welcomes 
everyone to the event. 


« Dennis Schain from DEEP, at left, 
networks with Jack Looney from 
Connecticut Fund for the 
Environment, Inc. 


« DEEP Commissioner Robert 
Klee, right, poses with winning 
company Stamford 2030, Emily 
Gordon, center, and Anthony 
Clark, CT Green Bank. 


4. Winner Southern CT State 
University, recognized for their 
program “SCSU Sustainability in 
2015: Interns Help Lead!” 
project, from left to right: Jesse 
Gillis, Heather Wildman, Skyler 
Edmondson and Susie Huminski. 


« sponsoring company EMCOR 
Services/New England Mechanical, 
from left to right: Bryan Urban, 
Doug Massey and Ron Armes. 


. Mark Altieri and Charlie Benzyk 
from New Haven Board of 
Eduacation/OFB Management 
accept their award for their 
operations stewardship and 
efficiency plan. 


» Winning company Middletown 
Area Transit Maintenance and 
Storage Facility for their efforts 
in energy savings, recycling of 
waste oil and flood protection. 
Award accepted by James 
Stenqvist. From left to right: 
Commissioner Rob Klee, and 
Event Sponsors, Doug Bacon, 
EnergizeCT, Joey Lee Miranda, 
Robinson + Cole and Matthew 
Mullen, EMCOR Services/New 
England Mechancial. 





PHOTOS BY. ! Fianecle _ 


More photos available online! 
View, share on social media and 
purchase downloads & prints at 
HartfordBusiness.com/eventphotos 
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Four Delicious Courses 


Thursday nights at 7 pm 
With Chet Rob Maftucci 


Per Person 


+ tax and gratuity 


Vito’s by the Park 
26 Trumbull St 
Hartford, CT 06103 
860-244-2200 
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WATCH 


Land, labor drew second CT FedEx hub to Middletown 





New England overnight package-doc- 

ument delivery hub in Connecticut 
reflects not only the company’s growing 
need for more facilities like it, but also the 
availability of sufficient land and skilled tal- 
ent, a FedEx executive says. 

The Memphis, Tenn., company broke ground 
May 12 on a $220 million, 525,000-square-foot 
package-collection and distribution hub in 
Middletown that will have around 250 loading/ 
unloading doors. The FedEx Ground facility, 
located on the former Aetna Inc. site on Coun- 
try Club Road, will employ 500 workers and is 
set to open in Sept. 2018. 

“Connecticut will have two major facili- 
ties operating here,” said FedEx Northeast 
region manager Alex Kapinos, a Norwich 
native now living in Somers who has spent 
28 years at the global express courier. 

The company’s other New England hub is 
in Willington, a 220,000-square-foot facility 
at 350 Ruby Road that opened in 1986. In all, 
FedEx has five distribution/package-sorting 
facilities in this state. The others are in South 


EF edEx Corp.’s plan to open a second 
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Artist’s sketch of FedEx Ground’s distribution-hub facility going up in Middletown. 


Windsor, Stratford, plus a pair in New Haven, 
Kapinos said. Worldwide, FedEx operates 500 
distribution hubs. 

“It was time to have a second one in New 
England,” Kapinos said. In total, FedEx 
Ground operations in New England directly 
or indirectly support roughly 5,700 jobs, 
including about 1,200 in Connecticut, FedEx 
spokesman David Westrick said. 

Among factors that FedEx weighs in 
reviewing hub sites are accessibility to key 
transportation nodes such as highways and 
airports, Kapinos said. Also, the company con- 
siders the availability of suitable land on which 
to build and the proximity to talent pools. 

“There's a lot of open space around Con- 
necticut,” Kapinos said. “It’s centrally located, 
good labor force. We're a growing company. 


We need people right from the community.” 

Perhaps even more helpful to FedEx in 
choosing the hub site was the city of Middle- 
town’s willingness to cooperate with the 
company on site selection and obtaining city 
clearances to develop the space. Kapinos 
said other New England sites were consid- 
ered for FedEx’s latest hub, but he said he 
couldn't recall them. 

Michigan commercial developer Barton 
Malow is overseeing development of the 
Middletown facility and will choose a gen- 
eral contractor, Westrick said. 


Celeron Sq.’s $12.5M refi 

The huge Celeron Square student apart- 
ments in the shadow of UConn’s main cam- 
pus in the Storrs section of Mansfield have 





undergone a $12.5 million mortgage refi- 
nancing, a lender says. 

Landlord Celeron Square Associates LLC 
obtained the reworked mortgage through 
Rhode Island lender Washington Trust. 

Located at 180 Hunting Lodge Road in 
Storrs, Celeron Square was built between 
1985 and 1987 on 20 acres. 

It consists of 22 buildings containing 160 
garden-style apartment units, with 416 beds. 
Each building contains eight units — four per 
floor. The unit mix includes 40 one-bedroom 
units containing 80 beds; 56 two-bedroom 
units containing 144 beds; and 64 three-bed- 
room units containing 192 beds. 

There is on-site parking for 320 vehicles. 
A private pathway links the apartments to 
the UConn campus. a 





Deal Watch wants to hear from you. 
E-mail it, along with contact information 
to: gseay@HartfordBusiness.com. 
Gregory Seay is the Hartford Business 
Journal News Editor. 


Graduate Concentrations 
and Specializations: 


Accounting 


— Financial/Assurance 


— Taxation 


Business Analytics 


Finance 
Insurance 


UNIVERSITY OF HARTFORD 
BARNEY SCHOOL OF BUSINESS 
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HARTLAND 


on GRANBY / East 

GRANBY meet 
BARKHAMSTED t 
NEW hes 

HARTFORD 
S/ EAST 

ee a RS HARTFORD 
Land area (sq. miles) 45 BURLINGTON s 
Pop./sq. mile (2010) 590 


TOWN PROFILE MANSFIELD 


Town Hall: 4 South Eagleville Road 
Mansfield, CT 06268 
(860) 429-3302 



















ECONOMICS 


Business profile (2014) 
















Sector Units Employment 
Median age (2010-14) 21 BRISTOL ee rae Construction 23 118 
ae ee a << ————— 
Households (2010-14) 5,489 wi age MARL Manufacturing 2 32 
Median HH Inc. (2010-14) $66,404 Retail Trade 43 768 
PORTLAND / pee Health care and social assistance 50 1,049 
Population (2010-14) HOPE TON Accomodation & Food Services 48 1,238 





LABOR FORCE 
Commuters (2014) 


2000 20,720 mg 
Boo — 
2020 27,479 


Race/Ethnicity (2010-14) Commuters into town from: 
White 19,651 Mansfield 1,765 |Tolland 343 
Black 1,316 Windham 1,032 Willington 341 
Asian Pacific 2,723 Educational attainment (2010-14) Coventry 464 |Ashford 329 
Native American 0 Persons age 25 or older Town % State % Vernon 362 
Other/Multi-race 1,416 High school graduate 1,600 19% 28% 
Hispanic 1,727 Associate's Degree 700 8% T% 

Bachelor's or more 4,246 50% 37% Labor Force (Residence) 12,359 
HOUSING Employed 11,597 
Housing stock (2010-14) GOVERNMENT Unemployed 762 
Existing units (total) 6,160 Government form Council-Manager Unemployment Rate 6.2% 
% single unit 61.0% Total revenue (2014) $50,053,639 
New permits auth. (2014) 14 Per capita tax (2014) $1,082 Place of Work (2014) 
as % existing units 0.20% as % of state average 40.1% # of units 362 
Demolitions (2014) 2 Total expenditures (2014) $46,235,278 Total Employment 11,460 
Residential sales 151 Total indebtedness (2014) $7,231,169 Manufacturing Employment 32 
Median price $242,900 as % of expenditures 15.6% 

per capita $278 TOP 5 GRAND LIST 
Top 5 Employers as % of state average 12.0% Company Amount % of Net 
University of CT Annual debt service (2014) $635,650 EDR Storrs LLC $37.3M 2.70% 
Mansfield Center for Nursing as % of expenditures 1.4% SCT Storrs Center LLC $29.5M 2.10% 
Uconn Co-op Equalized net grand list (2014) $1,369,554,704 CT Light and Power (Eversource) $23.4M 1.70% 
Town of Mansfield per capita $52,722 Eastbrook F LLC $13.1M 0.90% 
BigY ©. ©) ‘as%ofstateaverage oo © 36% StorrsAcquisiion = © §$9.6M ~~ 0.70% 


Source: Connecticut Economic Resource Center, www.cerc.com 





Cox Business 
Security 
Solutions 





S MORE THAN A 
DEADBOLI. 





Get Cox Business Security Solutions with HD Surveillance and Detection. 
View crystal-clear video in high definition, day or night, with our lineup of 

HD commercial cameras. Receive text and email alerts if an alarm is activated. 
On call 24/7, it goes the extra mile to protect your business. 





Security that means business. 


HD SURVEILLANCE Call (877) 404-2523 . . 
AND DETECTION Visit coxbusiness.com/securitysolutions 


*Cox Business Security is available to business customers in Cox Business Connecticut service areas. Service not available 
in all areas. Service Agreement required. Other restrictions may apply. © 2016 Cox Business. All rights reserved. 
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Startups and entrepreneurs are seen 
collaborating at the reSET Business Factory in 
Hartford, which could be a potential site for an 
innovation place, according to Sen. Fonfara. 


>) from page 1 





Innovation clusters seek startup culture 


from residents, employers, private and public 
colleges, his Capitol colleagues, and state- and 
municipal-agency heads, among others. 

His fact-finding culminated earlier this year 
with the crafting of anovel economic-develop- 
ment blueprint recently approved by the House 
and Senate that aims to reshape and elevate 
the state's fledgling innovation ecosystem. 

That measure, originally known as Senate 
Bill 1 and tucked away in the budget implement- 
er (Senate Bill 502), resets in the boldest way 
yet the state’s focus on staking Connecticut’s 
path into the “New Economy,’ Fonfara and the 
state’s economic-development promoters say. 

If successful, the path to that New Econo- 
my would be seeded with scores of startups 
able to access amentor-network of serial entre- 
preneurs as well as funding sources through 
CTNext. It also opens the door for Connecti- 
cut’s municipalities, nonprofits, corporations 
and universities to pursue individually or as 
teams an “innovation places” designation that 
qualifies them to access a slice of the $90 mil- 
lion earmarked to fund CTNext over the next 
four or five years. Doing so, too, would create 
more opportunities for communities to widen 
their tax and jobs bases, officials say. 

Fonfara said that in trying to understand 
how high-tax states like Massachusetts, New 


York and California harnessed their growth 
engines to innovation, he realized that Con- 
necticut was well behind their curves. Fon- 
fara said his new plan embraces several ini- 
tiatives that could help Connecticut replicate 
the success of those innovation regions. 
“Connecticut has long been astate of inge- 
nuity,” Fonfara said, recalling a time in the 
18th and 19th centuries when the state was 
an innovator in manufacturing and insur- 
ance. “If this is done right ... it can really sup- 
port that kind of activity all over the state.” 
“Connecticut needs,” he added, “to rebuild 
its bench of young players via a sound farm 
system that recognizes the New Economy.” 


CTNext’s ramp-up 

SB 502, which awaits Gov. Malloy’s sig- 
nature, has a broad range of changes to 
Connecticut’s economic-development poli- 
cies, including the extension of the Small 
Business Express and First Five loan and 
grant programs. 

It also publicly unveils “CT 500,” an ambi- 
tious goal for creating in 25 years 500,000 new 
jobs and attracting 500,000 new residents. 

But leveraging an innovative economy as a 
job creator — something General Electric has 
gone searching for with its headquarters move 


to Boston — is the primary focus. Under the 
legislation, five-year-old CTNext would emerge 
from beneath the umbrella of Connecticut 
Innovations Inc. as a freestanding agency, with 
at least $90 million in bonded funding to seed 
more technology startups focused on medical, 
manufacturing, bioscience, software develop- 
ment and bioinformatics. 

The proposal also seeks to unlock billions 
of dollars of state residents’ personal wealth, 
by encouraging them to invest in Connecti- 
cut-based startups in exchange for an estate- 
tax credit against some of their assets. 

Born in the 2011 jobs bill, CTNext was 
envisioned as a support gateway for startups 
focused on commercializing research and inno- 
vations coming out of Connecticut’s industry 
and academic sectors, said Christopher “Kip” 
Bergstrom, a former deputy state economic 
development commissioner who worked with 
Fonfara on crafting the innovation legislation. 

CTNext will now have its own board, con- 
stituted primarily by serial entrepreneurs who 
are better equipped to evaluate and mentor 
startups that come under its wing, officials say. 

Its board also will choose which communi- 
ties and partners get first crack, starting in 2017, 
at funding to create “innovation places,” which 
are modeled directly after the “innovation 


districts” that Washington D.C. think tank The 
Brookings Institute has advocated for some 
time as a way to spur the 21st century innovation 
economy. Corporations, associations, nonprof- 
its, municipalities and colleges are all eligible to 
compete for the innovation places designation. 

Catherine Smith, commissioner of the 
state Department of Economic and Commu- 
nity Development, said she likes the concept 
because it requires cities and towns “to look 
inward to figure out their specific needs, rath- 
er than hand them a set of defined programs 
and to try to make it work.” 

Fonfara said much of the feedback he got 
from this state’s entrepreneurs was that there 
aren't enough designated innovated clusters 
for them to migrate to and operate in, beyond 
the obvious ones such as New Haven’s Sci- 
ence Park or the UConn Health Center cam- 
pus in Farmington, which also houses a satel- 
lite of Maine’s Jackson Laboratory. 

In his Hartford backyard alone, Fonfara 
said he could envision innovation places 
in zones stretching from Trinity College to 
Hartford Hospital and Connecticut Children’s 
Medical Center; the Parkville neighborhood, 
where the reSET Social Enterprise incuba- 
tor is located; the Asylum Hill neighborhood 
where The Hartford has headquarters and 
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Gov. Dannel P. Malloy and Department of 
Economic and Community Development 
Commissioner Catherine Smith shown at 
reSET’s Business Factory in Hartford observing 
a robot developed by Movia Robotics. 


= - 


medical-devices technology promoter Hart- 
ford.Health.Works is housed; and in downtown 
Hartford, anchored by the former Travelers 
education building in Constitution Plaza that 
Trinity owns and is redeveloping not far from 
UConn’s pending new downtown campus. 

“This is why we believe GE moved to Bos- 
ton,” Fonfara said. “It’s not about our tax pol- 
icy or our thought that Connecticut wanted 
them here or not. [GE CEO] Jeff Immelt wants 
to be in an environment that feels like what 
he wants his company to feel like.” 

While much of the public testimony on the 
measure was favorable, there were some con- 
cerns raised. Suzanne Bates, policy director 
of the conservative Yankee Institute, argued 
innovation places “picks winners and losers 
among Connecticut’s municipalities. Our 
whole state should be open to innovation.” 

Sen. Minority Leader Len Fasano (R-North 
Haven) said that while he voted against the 
implementer bill, he backed the business- 
support elements. 

However, Fasano said the measure fails 
to address the lack of technical support for 
urban small businesses, many of which don’t 
know how to prepare a business plan. 

Longer term, Fasano said, the state must 
find ways to cut the cost to companies and 
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entrepreneurs of doing business and meeting 
state regulations, “or you could end up shut- 
ting these businesses down.” 


‘Learn about this’ 

Birthing the legislation, Fonfara said, 
required that he go back and literally start 
from the beginning. He spent more than afew 
weekends re-researching and re-discovering 
everything he thought he knew about tax 
policy and the economy, including Googling 
such terms as, “entrepreneur in residence’; 
“coworking spaces’; and “incubators.” 

With the aid of staff legislative policy ana- 
lyst Dave Steuber, Fonfara explored the cor- 
relation of tax policy and economic growth 
in neighboring Massachusetts and New York. 
New York, for instance, ranks among high- 
tax states, yet is also near the top in econom- 
ic growth. He sought to understand why. 

He called on a tax-policy expert, he said, 
who helped him understand that, while tax 
policy is too important to be ignored, its 
economic impact is often overstated. For 
instance, California’s tax and regulatory 
policies are among the nation’s most reviled, 
Fonfara said the expert told him, yet it is 
home to one of the world’s most thriving and 
influential technology clusters, Silicon Valley. 
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“That started me saying, ‘I’ve got to learn 
about this’”” Fonfara said. 


CT’s vs. Mass.’ prosperity 

Fonfara, who also is Senate deputy presi- 
dent pro tem, admitted his quest was prompted 
partly after being worn down by the constant 
wrangling inside and outside the Capitol over 
the state’s chronic budget deficits and declining 
tax revenues, and decided the only way the state 
would reverse course is by growing the economy. 

He looked to places like Boston and Mas- 
sachusetts as well as Pittsburgh, Pa., best 
known as a Rust Belt former “steel town,” 
which has emerged as a hub of innovation 
and startups centered on technology and tal- 
ent flowing from the University of Pittsburgh 
and Carnegie-Mellon University. 

“And yet we're both old industrial states, 
strong labor states,” he said of Connecticut and 
Massachusetts. “Strong in terms of the environ- 
ment, all the things that raise the cost of living in 
this state, but yet they seem to be so much stron- 
ger than we are. So, that began the journey.” 

Amid Fonfara’s deliberations and research, 
Fairfield’s GE publicly declared its choice of Bos- 
ton for its new corporate headquarters, in part 
because of the critical mass of young talent being 
developed at nearby colleges and universities. 


Here’s a breakdown 
of other economic- 
development 
initiatives in SB 502: 


e Connecticut Innovations must con- 
sider relocating its Rocky Hill head- 
quarters to an innovation place, or 
establish one or more satellite offices 
in those places. 


Clis allowed to invest its unrestrict- 
ed funds in private equity funds and 
provide financial assistance from 
the Connecticut Bioscience Innova- 
tion Fund in the form of investments 
in PE funds, whether in state or not. 
But the PE funds must match 100 
percent or more of the investment. 


Businesses located in an innovation 
place may receive priority from the state 
Department of Economic and Commu- 
nity Development (DECD) in awarding 
Small Business Express loans. 


The recently expired angel-investor tax 
credit will be extended to July 2019. 


DECD may forgive a portion of loans 
awarded to tech businesses that men- 
tor other businesses through CTNext’s 
network of young companies. 


Requires DECD to create a Technology 
Talent Advisory Committee to study 
the number of software developers and 
other tech employees in the state and 
identify areas where there are shortag- 
es of qualified workers. The committee 
would then design a pilot program to 
recruit developers and train state resi- 
dents over the next 10 years. 


CTNext would build and promote a 
crowdfunding website to advertise 
Connecticut startups that have been 
approved by CI to receive angel invest- 
ments and that are seeking capital. 


GE’s reasoning, Fonfara said, cemented for 
him that the best tack in elevating Connecticut’s 
own innovation infrastructure lay with CTNext. 

“For me,” Fonfara said, “it’s really about 
saying to young people, ‘You don’t need to go 
to Boston. You don’t need to go to California’ 
to work in an exciting environment.” a 
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Honor your Chief Financial Officer for their 
outstanding performance and commitment. 


The CFO of an organization is a vital and often overlooked position in creating business success. The CFO of the Year Luncheon 


honors these financial professionals for their commitment to excellence and outstanding performance. In addition to an awards 
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event, winners will be recognized in a special issue of the Hartford Business Journal. Harvard Pilgrim 
HealthCare 

Finalists will be recognized at an AWARDS EVENT on: September 3, 2016 eee 

at FARMINGTON GARDENS in Farmington, and in a SPECIAL ISSUE of the Ee 


HARTFORD BUSINESS JOURNAL publishing September 12, 2016. 
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Quality Construction + 
Butler Manufacturing = 


Repeat Customers 


_ 


Goodwill Torrington 
2002 | 14,690 sq. Tt. 


Goodwill Westport 
2011 | 9,960 sq. ft. 


Contact us at 1-855-BUILD-86 or visit us on the web. 


ENGINEERS e DESIGNERS * CONTRACTORS 
www.borghesibuilding.com 


©2011 BlueScope Buildings North America, Inc. All rights reserved. Butler Manufacturing™ is a division of 
BlueScope Buildings North America, Inc. 


2155 East Main Street ¢ Torrington, Connecticut 06790 


Delivering 
Business. 


HARTFORD BUSINESS JOURNAL 


Subscribe online: 
HartfordBusiness.com/ 
subscribe 


When you need 
information to 

grow your business, 

we deliver! Subscribe 
today to receive weekly 
issues in print and 
digital, plus special 
publications and full 
online access! 
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NONPROFIT PROFILE 
Knights of Columbus 


One Columbus Plaza, New Haven | www.kofc.org 


To promote and conduct educational, charitable, religious and social welfare. 


TOP EXECUTIVE 


Carl Anderson, Director/Supreme Knight 


Charitable and insurance services. 


FY 2014 SUMMARY 


2013 2014 
Total Employees 3,395 3,462 
Total Assets $20,541 656,462 $21 469,370,592 


Total Liabilities 


$18,624,670,829 


$19,564,496,039 


Contributions & Grants 
Program Service Revenue 


$1,198,412,560 


$0 $0 
$1 245,533,441 


Investment Income $939,636,973 $981 552,357 
Other $48,288,036 $58,022,576 
TOTAL $2,186,337,569 $2,285,108,374 


Grants $27,570,846 $37,156,727 
Member Benefits $1,658,677,920 $1,738,758,797 
Salaries/Employee Benefits $150,493,570 $154,505,505 
Fundraising Fees $0 $0 
Other $235,539,620 $239,611,298 
TOTAL $2,072,281,956 $2,170,032,327 
MARGIN $114,055,613 $115,076,047 


TOP PAID EXECUTIVES (FY 2014) 


Base Salary Total Compensation & Benefits 
Carl Anderson, Director/ 
Suarsnie ahh $2,250,274 $2,289,806 
Thomas Smith Jr., Director/ 
Executive VP INS VES ICT $765,795 
Dennis Savoie, Former Director/ $576,165 $600,311 


Deputy Supreme Knight 


SOURCE: GUIDESTAR IRS 990 TAX FORM 











The Grainger Foundation has donated 
$10,000 to the Connecticut Food Bank. 
The grant will be used to support the Con- 
necticut Food Bank Kids’ BackPack program 
that helps bridge the weekend meal gap for 
children who receive free or reduced-price 
lunches at school. Pictured (from left) are: 
Karen Archambault, W. W. Grainger North 
Haven branch manager; Trevor Hicks, W. W. 
Grainger sales specialist; and Beverly Catch- 
pole, Connecticut 
Food Bank director 
of fund development 
operations. 
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The 33rd annual 
Foodshare Walk 
Against Hunger 
(shown right) raised 
over $500,000, 
including a $30,000 





Mission 
statement 


The mission of the Connecticut 
% 0 Food Bank is to provide nutritious 
YY food to people in need. 
oh We do this by supplying food 
YA products and resources to our 
member agencies, as well as 
through direct food distribution 
Programs and by Promoting 


about th 
Problem of hunger, : 
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match from The Chase Family Foundations. 
The money will help secure healthy food for 
people who are in need. The event took place 
in Hartford and was attended by thousands 
of walkers. 
e@@e0e8 

The Connecticut Historical Society 
received a competitive grant from Connecti- 
cut Humanities for nearly $5,000 to help 
fund Mas: Carnival Costumes from Hartford’s 
West Indian Com- 
munities, an exhibit 
exploring the tradi- 
tions and heritage of 
Carnival masquerade 
costumes made in 
Hartford. The exhib- 
it will be installed in 
the first-floor gallery 
at the CHS from Aug. 
18 to Oct. 8, 2016. 
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Ken Goulet Dr. Victoria W. Costello 





CareCentrix names 
strategic adviser to CEO 


Hartford-based CareCentrix, which connects pa- 
tients with care at home through a national network 
of more than 8,000 provider locations, announced 
that Ken Goulet is joining the organization as a stra- 
tegic adviser to CEO John Driscoll. 

Goulet will advise and assist CareCentrix man- 
agement in growth and product-development initia- 
tives focused on home-centered, value-based care. 

Goulet brings more than 30 years of experience 
leading large payer organizations, most recently as 
president of Anthem Inc.’s commercial and specialty 
business, where he led the company’s 14 Blue Cross 
Blue Shield plans. 


Geriatric medicine specialist 
joins St. Francis 


Dr. Victoria W. Costello has joined St. Fran- 
cis Hospital and Medical Center as a geriatrician 
with St. Francis Medical Group. 

Costello, who did her fellowship training in geri- 
atrics at Duke University Medical Center in Chapel 
Hill, N.C., is board certified in internal medicine and 
geriatrics. 


United Way elevates one 
to VP, another to director 


United Way of Central and Northeastern Con- 
necticut announced Jennifer Gifford as the 
organization’s new vice president of community 
resources and the promotion of Maura Cook to 
community-engagement director. 

In her new role, Gifford will be responsible for 
aligning United Way resources to advance commu- 
nity priorities. 

Gifford joined United Way of Central and North- 
eastern Connecticut after graduation from Boston 
College Graduate School of Social Work, serving in 
multiple positions throughout the organization, most 
recently as director of community engagement. 

In her new role, Cook will provide leadership for 
the organization’s development and implementa- 
tion of volunteer-engagement strategies, in addi- 
tion to duties related to public policy and funding 
generated outside of the United Way Campaign. 

Cook joined United Way of Central and North- 
eastern Connecticut in 2013 and has built a career 
with experience in nonprofit management, volun- 
teer mobilization and donor engagement. 


Erland Construction 
CT office promotes two 


Erland Construction has promoted David S. Grif- 
fin to project executive and Matt Combs to project 
manager in its Hamden office. 

Griffin joined Erland as project manager in 1999 
and has managed myriad projects for the company, 
specializing in multifamily residential construction. 

Combs joined Erland in 2011 and holds an 
engineering degree from UConn. 
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Welcome to tomorrow. 


You'll love it here. 


When you’re healthy, everything Is possible. At Yale New Haven Health, we are at the 
forefront of everything possible in health care. And It’s easily accessible to you. So when 
you visit any Yale New Haven Health provider, it’s a gateway to all the skills and technology 
of three leading hospitals, along with thousands of community physicians and skilled 
Specialists. That not only makes health care easier, it makes it more promising. 


YaleNewHavenHealth.org 


Yale 
NewHaven 
Health 


Bridgeport Hospital 
Greenwich Hospital 
Yale New Haven Hospital 
Northeast Medical Group 
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Blue Jeans Rock n’ Roll BJ's 40 Under Forty 


Cool things just stand 
the test of time. 


Join us in celebrating 
20 years of young entrepreneurs. 


HARTFORD BUSINESS JOURNAL 


wv #HBJ40U40 





SAVE THE DATE! 
‘BLACK TIE & BLUE 
JEANS’ PARTY 


ANNIVERSARY EVENT: 
WEDNESDAY, SEPT. 14, 2016 


CT CONVENTION CENTER | HARTFORD 


TICKETS: Individual and Table Pricing Available — 
see website for details 


For tickets, contact Amy Orsini at 
aorsini@HartfordBusiness.com or 860-236-9998 ext. 134 
or go to HartfordBusiness.com and click on “our Events” 
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Clean energy gets dirty: Turning heat into sewage 


By Jackie Wattles 
CNNMoney 


lean energy can be a dirty job. 
C That’s particularly true ifyou’re Lynn 
Mueller, the founder of International 
Wastewater Systems, who has built a $20 mil- 
lion business harvesting heat from sewage. 

It’s not the most glamorous technol- 
ogy, but Mueller’s heat reclamation system, 
called the Sharc, can shave 30 percent to 70 
percent off energy bills. (It works better in 
colder climates.) 

The Sharc is designed for use in major 
developments like apartment complexes or 
neighborhoods. Mueller has completed 12 
projects so far — including for several resi- 
dential developments in Vancouver, a univer- 
sity in Scotland, a wool testing authority in 





Our physicians, nurses, 


technologists, analytics experts, 
and business professionals have 
created a suite of solutions that 


enable employers, hospitals 
and health plans to better 
Understand, evaluate and 
manage the health of their 


populations. Using our advanced 
analytics platform, remote patient 
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Australia, and the county wastewater facility 
in Camden, New Jersey. 

Word is spreading — and Mueller says his 
phone is ringing off the hook. 

“We quickly went from being a local, small 
company to a worldwide operation. We’ve 
seen markets around the world demanding 
the product,” Mueller said, adding that his 
company has an additional $80 million worth 
of projects in the works. 

Mueller launched International Waste- 
water Systems about six years ago. It’s head- 
quartered in Vancouver, Canada. 

Here’s how it works: The sewage — which 
is already at about 70-degrees Fahrenheit, 
thanks to showers, dishwashers and washing 
machines — passes through a heat exchang- 
er, which transfers the heat energy from the 
contaminated water to clean water. 


It then feeds a heat pump, which is key to 
what makes the Sharc a wise investment: “It 
only takes $1 worth of electricity to provide 
$4.50 worth of heat energy,” Mueller said. 

The Sharc can replace space heating costs 
and hot water heaters, both of which eat up 
a big part of a gas or electric bill. It can also 
completely replace the cost of using gas or 
electric heat in buildings that use “hydronic” 
water loop systems — which most large- 
scale developments do. 

It’s not a new technology. Heat pumps 
have been used by factories and other indus- 
trial plants for decades, and they’re often 
used in car engines and refrigerators. 

But sewage heat reclamation is uncom- 
mon, and Mueller’s company is one of the first 
to offer a one-stop shop for building, install- 
ing and maintaining the technology. 


WHAT IF 


TECHNOLOGY 


HAD A 


HEART? 


At Geneia, it does. 


Wore Waa -\e [U(x -Mel imeoymal-iauiels @ecliclst-] Mo morior 


monitoring tool, and education 


and research institute, we work 


with you to improve outcomes, 


lower cost and restore the 
Joy of Medicine. 


Solutions@geneia.com 
866.2679894 


Geneia LLC 
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Curt identify $500,000 
Tay: \ late |-molam-laal ellen {-1- 
medical costs. 


Ave) re lavem als) anest-laa 


trim claims costs 
by 2% last year. 


We can help you achieve your cost and quality goals. 


To learn how, visit Geneia.com. 
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The Sharc systems aren't cheap. A Sharc 
can cost anywhere from $60,000 to more than 
$1 million, depending on the project, and the 
annual maintenance fees run between $3,000 
and $4,000. 

Adera Developments installed a Sharc 
in a townhouse and a condo development 
in Vancouver three years ago. President 
Norm Couttie said it recovers about 70 
percent of the heat from wastewater and 
that the systems will pay for themselves 
in 10 years. 

Plus: “The system is completely sealed. It 
doesn’t smell,” he said. 

Some of International Wastewater Sys- 
tem’s clients have used grants to cover a sig- 
nificant chunk of the upfront costs. 

For the $1.1 million Sharc installed at 
Camden County Municipal Utilities Authority 
in New Jersey, for example, all but $100,000 
was covered by a clean-energy grant. 

Andy Kricun, the executive director of the 
Camden County Municipal Utilities Author- 
ity, said they'll make the $100,000 back in two 
years. The Sharc has a lifespan of 25 to 40 
years, which means the savings could ulti- 
mately be as much as $2 million. 

“If [the Sharc] can be marketed in a cost- 
effective way,’ Kricun says. “It can be atrans- 
formative thing.” a 


Millionaires 
chalk success up 
to hard work and 

family values 


By Jackie Wattles 

CNN Money 
ost high net worth Americans say 
they worked their way up from a 
lower class. 


That’s according to a report released 
by U.S. Trust last week, based on a survey 
that asked 684 adults in the U.S. with $3 
million or more of “investible assets” hun- 
dreds of questions. 

About 77 percent of those surveyed said 
they grew up in the middle class or lower, 
including 19 percent who say they were poor. 
And they credit their success to three some- 
what surprising factors: Hard work, ambition 
and family upbringing. Respondents even 
went so far as to say that these influences 
were much more important than “connec- 
tions” or “innate talent.” 

“The points seem to be so traditional in 
nature,” said Chris Heilmann, the chief fidu- 
ciary executive at U.S. Trust, Bank of Amer- 
ica’s private wealth management firm. “It’s 
[about] deeply held family values rather than 
an inheritance or existing wealth.” 

The survey was also a shout-out to strict 
parents. About 80 percent of respondents 
said their parents were firm disciplinarians. 
They also named “academic achievement,” 
“financial discipline” and “work participa- 
tion” as the family values that were most 
emphasized in their homes. 

“It indicates the American Dream seems 
to be alive and well,” Heilmann said. 

Considering that some people might 
doubt that, Heilmann said that the results 
were “refreshing, encouraging and a bit 
surprising.” a 
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e Doctor-sponsored, member-governed 
health insurance company. 


e 19,000+ providers and all CT hospitals, 
access to 750,000+ providers nationwide. 





e Great coverage and financial protection — 
at a price that fits your budget. 


Join us for a gala! 


UNIVERSITY OF SAINT JOSEPH 
celebrates 


The Gengras Center School 


50 Years of Leadership and Innovation 
in Special Education 
PYV VY: ss 6 os 


GENGRAS CENTER SCHOOL 


UNIVERSITY OF SAINT JOSEPH 


FRIDAY, JUNE 10, 2016 


at the Connecticut Convention Center 


For sponsorship information and reservations, 
contact Kelley Streeter Hill: 
gala@usj.edu or 860.231.5228 


a special thank you to our sponsors: 
PLATINUM SPONSOR MEDIA SPONSOR SILVER SPONSORS 


G E N G RAS HARTFORD 360 Corporate Benefit Advisors 
B.T. Lindsay and Co., Inc. 
LARGEST SELECTION * BEST PRICE * FRIENDLY SERVICE BUSINESS The Children's Museum, Inc. 
ConnectiCare, Inc. 


RECEPTION SPONSOR JOURN AL Eastern Connecticut State University 
The Hartford 
The Hartford Courant 
JCJ Architecture 
K-12 Teachers Alliance 
4 Metro Realty Group, Ltd. 

CONSTRUCTION =— Murtha Cullina LLP 

Sullivan & LeShane Companies 
Hartford Steam Boiler The Temple Street Townhouses 

WHAT Swimming 


SAPPHIRE SPONSOR 
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LeafFilter Sea Tea Improv Get Connected 
Retail & Entertainment HUB Booth #301 Booth #331 
leaffilter.com seateaimprov.com getconnectedct.net 


Don’t miss your chance to do business IN PERSON with 
hundreds of exhibitors & thousands of attendees! 


Special Features: S Gees 


9AM ~ Ribbon cutting at the Marketing Hub ~ Show begins 





Center of show floor, Booth # 435 COMCAST 
Meet Presenting Sponsor Comcast Business in the =| USINE c S 
center of the show floor! Enjoy complimentary Wi-Fi, ~ ~~ °° ~~ ~ 


and enter to win a Weekend Getaway and other great prizes! | 11:30 AM - 1:15 PM ~ Comcast Business ‘Entrepreneurs 4 Innovation’ 
Luncheon - In the Sales Hub ~ Get your tickets early as this will sell out! 


Education sessions begin at: 9:30, 10:30, 12:30, 1:30, 2:30 ~ in Sales, 
Marketing, Technology and Trending Now Education Hubs 


¢ | 1 ae , es 9:20 AM -3:00 PM ~ Small Business Association Sessions in the SBA Hub 
ConnectiCare Health & Wellness Corridor: 

Today's businesses thrive when they have a healthy workplace and employees. Visit 9:45 AM - 3:30 ~ Business Connection Sessions ~ Brought to you by CERC 

this special destination on the show floor if you have questions or needs regarding and the CT Department of Economic and Community Development 


health insurance, and gather new ideas that can make your company healthier! 
3BB Pavilion: Meet some CT BBB Accredited 


a | Businesses and the integrity they bring to the 


BBB marketplace. Don't miss this high-energy, central Visit and support your local merchants in the 
location on the expo floor! Retail & Entertainment Hub 9-4 





3 PM ~ State of CT Commissioner's Reception and Launch of the 2016 
‘Doing Business In CT’ Magazine ~ hors d‘oeuvres and cash bar in the 
State of CT Corridor 





c heck out live Tweets j inthe Co- Co ommunica ations S ocial Media Lounge ~ ~ 9-4 








Green Corridor ~ Learn about products and services that can help your 
business go GREEN ~ 9-4 


4 a 00 Dp m 6 8 00 Dp mM Pr Vite eg? ConnectiCare Health & Wellness corridor, sponsored by ConnectiCare ~ 9-4 
Statewide INetworkir [¢ Hosted by Comcast Business Booth - Center of Show Floor ~ ENJOY FREE WIFI 


ALL DAY and enter to win great prizes including a weekend getaway! 


Extravaganzc HARTFORD BUSINESS JOURNAL 


Whether attending or exhibiting, wrap up your day by joining us for one 
last burst of business building in the CT Convention Center Atrium. Food, 


cash bar and music! 4PM-6PM ~ Networking Extravaganza in the Lobby ~ Enjoy food and 
music with more networking! Cash Bar. 


Better Business Bureau Pavilion ~ 9-4 


Pita Communications ~ ‘In the Pocket’ ~ 9-4 in the Lobby 
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Pre-Register online today at CTBEXPO.com 


Saas ; ‘ KEYNOTE SPEAKER 
Connecticut Qopertient of Beonoute and Commissioner S iar ae pe eae aay ae Resource 2:30 PM « Sales HUB 


3:00 - 4:00pm gaa Looking At 
Meet Connecticut’s Business Team! at the CT eel Expo, A: : >| > : Recut conte, Your Small Business Resource Center Booth The Sle  * 


State of Connecticut Corridor, Booth #255 in the Connecticut Corridor on the Show Floor Education Sessions: #355 Through The 


ae Obtaining Small Business Pals d ppl and cash ae oe ‘n’ ace a 9:20am _ Registration and Welcome Remarks Eyes Of Your 
: am i j ate O commissioners, dignitanes, and guests 
Jame Bnoncngs : i 9:30am SBAResource Partners: Buyer 


Understanding Business : | 
10:30 aM Registration ae Licensing Po keh i); 11:30am _ Micro-Lending to Small Businesses espn 


1:15 am Utilizing Government | Ai wif fr 12:30 pm Government Contracting: Duane Cashin works with orga- 


Contracting and Procurement iti nizations that want to increase 
Bob Sant Commissioner Commissioner Opportunities Available to you profitable sales: shorten ihe sales 


1:30 pm Accessing Entrepreneurial President &CEO, Catherine Smith, —_ James P. Redeker, 1:15pm Entrepreneurship for Veterans cycle, and obtain referrals at the 


Programs sal aoe Skee, Department of CT Department of executive level, and has experience 
Center Economic and Transportation (DOT) 2:15pm Are You Ready to Export? building and leading award-win- 


2:15 pm Becoming Lean and Green Community Explore the Benefits & Resources ning sales organizations in several 
ae eS a Development Fortune 500 companies. 


3:00pm Developing Your Workforce (DECD) Available to You 


Visit www.CTBEXPO.com for more detailed info on these FREE Educational Seminars! 


° ° KEYNOTE SPEAKER 
Marketing @CT rides a 


Hub Trending Now Hub | Technology Hub {} clarity: an 


SMB Guide 
Inspire Yourself Building a Great Today's Top Tech Toys & | Cloud Clarity: An SMB Guide [7] to the Way 
to Success Brand Name Security for Your Business to the Way Things Are Things Are 


Panel Moderator: Gail Lebert, Panel Moderator: Bill Greer, Keynote Speaker: Allen Falcon, ALLEN Fatcon, CEO, 
Klingberg Family Centers Cashman & Katz Chris Allen, iDevices Cumulus Global Cumutus GLOBAL 


9:30 AM 


Communications is the A Stronger Business | How Teleworking Helps Your | Leveraging Online & Social Media to 
Technology HUB 


Lifeblood of Sales from the Inside Out Business Weather the Storm | Make Your Business Grow & Thrive! 
Panel Moderator: Keynote Speaker: Paul Pita Patrice DeFilippo, Telework Specialist Panel Moderator: Bill Kenney, 
Doug Brown, CT Bar Association The Pita Group & Mark Soycher, CBIA Test My Pitch PANEL DISCUSSION 
Laser Tag 


Comcast Business Luncheon: Laser Tag Your Bont Rew Cacia ECORGniic The Business of your 
Entrepreneurs Customers with Linkedin | Renaissance in the Region Live Music seal iinh _ 
4 Innovation Panel Moderator: pancl Modercion 


Purchase Luncheon Tickets Anita Ford Saunders, United Way of Sy: Sofi, aE ale Linkedin bs 
Greg Seay, Hartford Business Journal & Mike Lapitino, WPLR . 
Online at CTBEXPO.com Central and Northeastern CT : Moberaror: Anita Forp 
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EDITORIAL 


Boosting CT’s innovation 
ecosystem smart policy 


tate lawmakers have taken on much criticism for their handling of state finances, 
but one area where they deserve credit is some of the economic-development 
initiatives they passed recently in special session. 

In particular, policymakers’ efforts to boost CTNext — astate-backed entrepreneur- 
ial network — and Connecticut’s innovation ecosystem make a lot of sense, particularly 
in the wake of General Electric’s decision to relocate its headquarters to Boston in 
search of amore tech-savvy culture. 

As HBJ News Editor Gregory Seay reports in this week’s issue, a cornerstone of the 
budget implementer bill passed by the House and Senate is a plan to invest millions of 
dollars to further develop the state’s startup and entrepreneurship efforts to help retain 
and attract more young talent and grow jobs. 

The plan includes giving CTNext greater independence and financial wherewithal to 
develop amentor-network of serial entrepreneurs and fund startup ventures. It also opens 
the door for Connecticut’s municipalities, nonprofits, corporations and universities to pur- 
sue individually or as teams “innovation places” designations that qualifies them to access 
aslice of the $90 million earmarked to fund CTNext over the next four or five years. 

The goal of the innovation places is to create entrepreneurial clusters that attract 
talent willing and able to start new technology, bioscience and other startups. It’s a 
similar strategy that’s helped Silicon Valley, Boston and New York City attract some of 
the best, highly educated talent in the world. 

To be fair, we aren't saying Connecticut’s economy lacks innovation. In fact, Bloom- 
berg ranked Connecticut the fifth most innovative state in the country in a January 
report that took into consideration factors like patent activity, science and engineering 
degree holders, and research and development activities. 

Indeed, Connecticut’s well-educated populace gives rise to many novel ideas and 
discoveries that are changing industry and the world. For example, in this week’s issue 
HBJ has astory about a conformable natural gas storage tank developed at East Hart- 
ford’s United Technologies Research Center that could boost the functionality and 
broaden the appeal of natural gas vehicles. 

Connecticut does, however, need to raise its profile as an innovation hub and attract 
more startup ventures, which are the lifeblood of a growing economy. The only way to 
do that is to build a critical mass of activity that gains the attention of researchers and 
entrepreneurs from around the world. 

Yale’s Science Park and UConn Health Center’s Farmington campus offer great 
building blocks to work with, but we need to further develop our urban cores, where 
young people, particularly Millennials, want to work, sleep and play. 

And this can't be a government-led initiative. It must be a public-private partnership, 
in which the state helps set up infrastructure for developing a more innovative economy, 
but where entrepreneurs, businesspeople and investors ultimately dictate its direction. 

The legislation revamping CTNext seems to understand that. For example, CTNext 
will now have its own board, constituted primarily by serial entrepreneurs who are 
better equipped to evaluate and mentor startups that come under its wing. 

A concern about the bill is its potential $90 million pricetag, to be raised through 
bonded funds. We are still wary of the state’s overreliance on grants and loans to busi- 
nesses as a key driver of its economic development strategy. 

And of course, Connecticut still must work on improving its overall business cli- 
mate by controlling taxes and regulations that have marred the state’s reputation as a 
suitable place for industry. a 


should billion-dollar hedge funds 
get state aid to grow jobs or invest 
in infrastructure? 


Last week’s poll results: 


As Memorial Day approaches, 
do you plan to travel more or 
less this summer? 


20% More 


To vote, go online to HartfordBusiness.com. 32% Less 


48% Same as last year 
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OTHER VOICES 


Gov't process ain't sexy 
— but it matters 


By Daniel J. Klau 


atching the Democratic and Repub- 
W lican presidential primary season 

unfold has confirmed for me an 
important, although admittedly obvious, truth: 
When it comes to our politics, we tend to focus 
as a society primarily on the personalities of 
the people running 
for office and sec- 
ondarily on the poli- 
cies they espouse. A 
distant third on the 
list, if it is on the list 
at all, isthe process of 
governance. 

By process I mean 
the structure and 
design of our govern- 
ment institutions, 
the formal rules and 
informal conventions and customs that govern 
the manner in which individuals are elected and 
how government operates, including the rules 
for enacting and implementing legislation. 

Public dissatisfac- 
tion with government, 
both federal and state, 
is at all-time highs. 
Consistent with the 
primary focus on 
personalities, many 
voters believe that the 
problem with govern- 
ment lies essentially 
with the people we 
elect to represent 
us. From this per- 
spective, the way to 
improve government 








> ... AS an ingredient of 
good government, the 
rules that govern the 
decision-making process 
are every bit as important 
as personalities and 
policies. All three “P’s” 


people in legislative leadership and from the 
governor's Office. It is then shared with rank- 
and-file legislators, who have no meaningful 
opportunity to review and debate it before 
casting their yea or nea votes. 

That is no way to craft a $20 billion budget. 
In these trying economic times, the budget 
process needs to be reformed just as much 
as the budget itself. 

Second, rules of the state Senate and the 
House provide too many ways for legislators 
to avoid public hearings and debate on impor- 
tant legislation. One rule in particular, known 
as emergency certification or “e-cert,” is oft 
abused. E-cert authorizes the speaker of the 
House and president pro tempore of the Sen- 
ate to jointly propose a bill and send it directly 
to the House or Senate floor for action without 
any committee referrals or public hearings. 

Third, the General Assembly should 
amend its rules to limit, if not prohibit, the 
appearance of “rats” in the end-of-session 
implementer bill. The implementer bill is a 
very large document, often many hundreds of 
pages in length, which is supposed to imple- 
ment the budget — 
and only the budget. 

A rat is legislation 
intended to benefit a 
special interest, which 
one or more legisla- 
tors sneak into a larg- 
er piece of legislation, 
like the implementer 
bill, with the hope of 
avoiding public scru- 
tiny and debate. The 
persistent introduc- 
tion of rats into large 
bills serves only to 


is fairly simple, at — 1 undermine public con- 
least in theory: Throw peo p e, po Icy an d fidence in the integrity 
the bums out and elect p rocess —m atte r of legislators and gov- 
better people. ernment in general. 


This focus on 
personalities over process is understandable. 
Debating the qualifications of candidates and 
the merits of their policy proposals is interest- 
ing, even fascinating. By contrast, process just 
ain't very sexy. Yet, as an ingredient of good 
government, the rules that govern the decision- 
making process are every bit as important as 
personalities and policies. All three “P’s” — 
people, policy and process — matter. 

Moreover, we ignore the rules concerning 
decision-making processes at our peril. Good 
decision-making processes do not guarantee 
good policy outcomes, but bad processes 
surely do, no matter the quality of the per- 
sons we elect, appoint and hire to run the 
government. If we put “better” people into a 
dysfunctional system of governance, there is 
no reason to expect any meaningful improve- 
ment in government’s ability to address the 
difficult problems we face as a society. 

I think our systems of governance, par- 
ticularly at the federal and state level, while 
not necessarily dysfunctional, are in serious 
need of repair. Let me offer a few examples 
of problems at the state level in Connecticut. 

First, the process of developing and enact- 
ing the state budget is deeply flawed. The bien- 
nial budget is perhaps the single most impor- 
tant piece of legislation the General Assembly 
passes during the regular session, yet it is 
put together in the dark by a small group of 


Fourth, it is ele- 
mental in arepresentative democracy that pro- 
posed legislation becomes law only if a major- 
ity of both houses of the General Assembly 
pass the legislation and the governor signs it. 

In Connecticut, however, collective-bargain- 
ing contracts become law if the General Assem- 
bly does not vote to reject them within 30 days 
after they are presented to legislators; absent 
a legislative vote to reject, the contracts are 
“deemed approved.” Gov. Malloy has recently 
argued for the abolition of the deemed approved 
system. He wants legislators to vote, on the 
record, to approve or reject union contracts. 

These are just afew examples of flaws in the 
process that our government employs when it 
makes decisions, particularly in the legislative 
arena. The rules that govern the decision-mak- 
ing process matter as much to the effectiveness 
of our government as the quality of our elected 
officials and the policies they propose. 

We should press our elected representa- 
tives to adopt rules that are consistent with 
good governance. Rules that increase trans- 
parency, accountability, participation and ethi- 
cal decision-making will, on balance, produce 
better policy outcomes and improve the confi- 
dence of citizens in their government. a 
Daniel J. Klau is a Hartford attorney and 
the author CT Good Governance (www. 
ctgoodgov.com). 
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TALKING POINTS 


Tinker your way to business success 


By John Graham 


it did. Finally, there are schools, summer 
camps and weekend experiences where 
kids learn how to tinker. This is far from what 
some call “futzing around” and others label 
wasting time. It’s serious business. 
Tinkering was once a valued profession. 
Adept at analyzing and solving problems, tinker- 
ers tackled anything that needed fixing. They 
were skilled problem 
solvers who figured 
out what was wrong 
with equipment and 
machinery and fixed 
them, as well as found 
ways to improve their 
performance. 
Tinkering is any- 
thing but a lost art. 
Spotting and dissect- 
ing problems and 
coming up with work- 
able solutions is an enormously valuable busi- 
ness skill — one that requires a lot of tinkering. 
At its core, tinkering is getting things right 
before we make needless costly, and perhaps 


ttooka long time but it had to happen. And 
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disastrous mistakes. It’s all about insight and 
creativity. And here’s what it takes: 

1. Nothing is ever good enough. Tinkering 
is the attitude good enough doesn’t cut it. What- 
ever it is, it can be better, whether it’s writing a 
letter, email message, report, memo, proposal or 
presentation, dealing with a problem, respond- 
ing to inquiries, answering customer concerns, 
creating asales plan or understanding prospects. 

2. Take on challenges. The one oppor- 
tunity that overshadows everything else in 
any job is routinely ignored or passed up. And 
that’s taking on challenges, which is a code 
word in business for solving problems. 

If you ask most people to spell challenge, 
they'll say, “T-R-O-U-B-L-E.” They run the 
other way from challenges, avoiding them 
at all cost. As they see it, challenges conger 
up images of long hours, too much work, get- 
ting blamed and failing. Just say the word and 
they run and hide behind claims of being too 
busy or having to walk the dog after work. 

That’s all good news because it opens up 
enormous opportunities for those who dare 
to raise their hands and say, “I'll work on that.” 

3. Get to the bottom of things. Under- 
standing how things fit together, making con- 
nections and uncovering what’s missing goes 


beyond superficial and incomplete answers. 
Since many of us think that may be a good idea, 
but it takes too much time, so why bother. And 
that’s why “Googling” is the accepted standard 
for research. How many of us are interested in 
knowing whether something is fact or opinion? 
How many know the difference or even care? 
The New York Times Magazine described 
how Kent Clizbe, aformer C.I.A. officer and intel- 
ligence contractor, went about the arduous expo- 
sé of a daring media con man as “an unrelenting 
compulsion to get to the bottom of things. He has 
a perpetual need to turn everything inside out.” 
Tinkering gets us to the bottom of things, 
and that’s what it takes to innovate, break down 
barriers, and make a difference on or off the job. 
4. Stop making mistakes. Is that too 
much to ask? Of course there are “circum- 
stances beyond our control,” but most often, 
mistakes result from moving too quickly. 
Steve Jobs tapped Ron Johnson to develop 
the now wildly successful Apple retail stores. 
Then, based on this success, he was picked to 
work his magic on saving the legendary J.C. 
Penney stores. Instead, he unleashed tornado- 
like disruption and was quickly blown away. 
Now, Johnson is launching a new venture 
and told USA Today, “The mistake I made was 


trying to change things too fast. I’m going 
back to what I learned at Apple, which is that 
there’s no such thing as an overnight success.” 

No one wants to make mistakes, yet they 
still happen. New executives arrive, for exam- 
ple, with a “Here’s what we're going to do to 
make us successful” message. This is always 
amistake, because this is the time for tinker- 
ing, for learning how the place operates, spot- 
ting problems, and coming up with plans for 
improvement that brings everyone on board. 

5. Take control. Those who practice the 
art of tinkering know its secret. They've learned 
how to take control of their lives. They don’t 
cower, complain or quit in the face of the endless 
obstacles they face every day. They’re always 
looking for ways to make something better. 

To encourage tinkering, it might be a good 
idea to give “Tinkerer of the Month Award” and 
share tinkering success stories. At atime when 
so many workers feel undervalued, we should 
let them tinker and see what happens. It just 
could be the way to turn a lot of minds into sug- 
gestion boxes bursting with new ideas. i 
John Graham of GrahamComm is a mar- 
keting and sales strategist-consultant and 
business writer. 


10 laws of positive business-building 


the Binds that Make a Business 
Great” by Joel Peterson (AMA- 
COM, $15.95). 

Peterson’s 35-plus years in the business 
world spans entrepreneurial ventures, com- 
mercial real estate, academia, venture capi- 
tal and dozens of private and public boards 
of directors. He’s seen what trust builds and 
what alack of trust destroys. 

His 10 laws are the foun- 
dation of business-building; 

I found the basis for imple- 
menting the last six in the 
first four: 

1. “Start with personal 
integrity.” There aren't per- 
sonal and work-life compart- 
ments for trust, character and 
values. Regardless of where 
you are, you are who you are. 
People see through facades; 
once they do, they won't follow. 

Integrity also involves com- 
petence. Getting the right things 
done right and on time reinforces trust because 
it demonstrates follow-through commitment. 

2. “Invest in Respect.” Spreading 
trust throughout an organization “depends 
more on the value placed on individuals 
than on management techniques or poli- 
cies. The keys: A. Obtain feedback and lis- 
ten without judging (Yes, and ... , not Yes, 
but ... ). B. Connect to people on a personal 
level (e.g. remember names, interests, con- 
tributions, their projects, etc.). 

When people respect each other, col- 
laboration and teamwork prosper because 
there are fewer silos, trash-talking, politics 
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and personal agendas. 

“Empower others.” 
High-performance — environ- 
ments allow employees to 
figure out “how.” They have 
leeway to question and cre- 
ate. On occasion, they might 
“drive into the ditch’; that 
doesn’t mean you should 

take away their “keys.” 
Consider letting employ- 
ees set their performance 
measures and objectives 
because it gives them areal 
sense of ownership and control. 
I did this in my corporate days and found 
that my staff always set and achieved goals 
higher than those I would have given them. 
4. “Measure what you want to 
achieve.” Expectations must clearly define 
the “what and when.” When empowered 
people know what success looks like, they 
accept responsibility and accountability 
for making things happen. Trust prospers 
when individuals are given the credit they’re 
due; it wilts when leaders hog the spotlight. 
Key takeaway: Trust drives continuous 


improvement and execution. 
eee 
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> Consider letting employees set their performance 
measures and objectives because it gives them 
a real sense of ownership and control. 


“Good Charts — The HBR Guide 
to Making Smarter, More Persuasive 
Data Visualizations” by Scott Berinato 
(Harvard Business Review Press, $35). 

Data visualization (dataviz) started when 
cavemen drew lines in the dirt to show oth- 
ers where they could find food and shelter. 
During the Industrial Revolution, manage- 
ment used charts and graphs to reduce com- 
plex narratives. Today, it seems dataviz has 
gone overboard as too many audiences miss 
the point and suffer “death by PowerPoint.” 

Berinato takes dataviz back to the basics 
by providing information about how we see. 
Eyes don't read charts like they read a nar- 
rative, which strings together sentences in 
order. With charts, the eyes are automatically 
attracted to focal points, peaks and valleys 
and colors before they even 
look at the title. The eyes go 
to the chart’s title to con- 
firm its message. 

With this in mind, keep 
it simple; show a “single 
salient point so clearly 
that we feel we under- 
stand the chart’s mean- 
ing without even trying.” 
Two bars or two lines do 
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this effectively. 

But every situation isn’t described so eas- 
ily because relationships frequently have 
many variables. The more variables depict- 
ed, the greater the difficulty in determining 
meaning. How many is too many? Berinato 
advises five to 10, but much depends on the 
audience, too. People familiar with the topic 
will see more than those who aren't. 

Care must also be taken with the 
creation of the X (horizontal) and Y 
(vertical) axes and the legend. Relative 
to the axes, lengthening or shortening 
either can literally create an optical illu- 
sion that distorts visualization. Having 
numerous color-coded legend items cre- 
ates problems because people have dif- 
ficulty determining shades. 

With these factors in mind, Berinato 
shows hundreds of visu- 
al examples that help 

chart creators focus 
on the information they 
need to include and how 
to effectively present it. 
Jim Pawlak ww a 
nationally syndicated 
book reviewer. 





May 30,2016 © Hartrorp Business JouRNAL 29 





OF NOTE 


PRATT & WHITNEY WASP ENGINE 
RECEIVES DESIGNATION AS A 
HISTORIC ENGINEERING LANDMARK 


Pratt & Whitney's Wasp engine was officially designated as a historic 
engineering landmark by the American Society of Mechanical 
Engineers (ASME) in a ceremony held recently at the New England Air 
Museum. The Wasp engine changed military aviation and pioneered 
reliable commercial airline service, powering nearly 100 aircraft types. 
Pictured (from left) are: Dr. Julio Guerrero, ASME president; Bud Lewis, 
Pratt & Whitney retiree; and Bob Leduc, Pratt & Whitney president. 


WEST HARTFORD DENTIST 
\ RECEIVES ‘PROFESSIONAL 
ACHIEVEMENT’ AWARD 
=, 


, vod The Hartford Dental Society has 
, t= awarded Dr. William MacDonnell with 
the 2016 Professional Achievement 
* Award at its 119th Annual Banquet in 
| ” West Hartford. MacDonnell is a dentist- 
anesthesiologist who maintains a 
mobile anesthesia/sedation practice. 


He has worked with more than 200 
Connecticut dentists, caring for patients across the state. 


* 





INTEGRITY GRAPHICS RECEIVES 
2016 AWARDS OF EXCELLENCE 





Integrity Graphics, a full service print and design company in 
Windsor, has been recognized by the Printing Industries of New 
England (PINE) with the 2016 Awards of Excellence. Colonial Printing, 
a division of Integrity Graphics, took home the top award — the Best 
of Show — for its promotional campaign consumer entry titled 25 
BEACON. Colonial Printing was also recognized with a Pinnacle Award 
in the Promotional Campaign Consumer, Div. lV category. Pictured 
(from left) are: Justin Pallis, PINE chairman of the board; Mary Kay 
Galvin, FASTSIGNS; and Joseph E. La Valla, Integrity Graphics. 


ST. FRANCIS PHYSICIAN DESIGNATED ‘MASTER’ 
BY AMERICAN COLLEGE OF PHYSICIANS 


Dr. Henry Schneiderman, palliative care physician at St. Francis 
Hospital and Medical Center, has been elected to Mastership in the 
American College of Physicians (ACP). The recognition was presented to 
Schneiderman during an ACP convocation ceremony in Washington, D.C. 


Please Note: All electronic submissions for Accolades should be 
sent to news@HartfordBusiness.com. For more information 
about the Hartford Business Journal’s Accolades Page, please visit 
www.HartfordBusiness.com. 
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COMCAST VOLUNTEERS GIVE BACK DURING COMCAST CARES DAY 
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> Nearly 1,000 local Comcast NBCUniversal employees and their families, friends and community partners volunteered to improve eight sites across 
Connecticut as part of the 15th annual Comcast Cares Day. Connecticut volunteers completed various clean-up projects at Thirman Milner 
Community School in Hartford as well as sites in Danbury, Middletown, Naugatuck, New Haven, Norwich, Stamford and West Hartford. 
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_ SHIPMAN & GOODWIN HOSTS TAK 






PA group of students in grades four through eight took part in Shipman & Goodwin's “Take A Child to Work Day” at the firm’s downtown Hartford 
office. The day included a tour of the state Capitol, a visit with Gov. Dannel P. Malloy, a mock legislative hearing and mock courtroom debates. 
Students also participated in a United Way communhity-service project putting together literacy kits for children who attend kindergarten through 
third grade in local Hartford schools. 


UNITED BANK FOUNDATION PRESENTS CHECK DONATION TO HARTFORD SCHOOL 


P The United Bank Foundation 
Connecticut has donated 
$10,000 to Covenant 
Preparatory School, an 
independent day school 
dedicated to meeting the 
education needs of under- 
served families. Covenant Prep 
relies on funding from 
individual donors, corporate 
sponsorships, grants and 
foundations like the United 
Bank Foundation Connecticut. 
Pictured are: Jeff Digel (left), 
chair emeritus, Covenant 
Preparatory board of trustees; 
Adam Jeamel (center), United 
Bank; and Mark Kucia (right), 

Covenant Prep School 70 000 United Bank, surrounded by 

: : Covenant Prep students. 
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EVER WONDER 
WHERE THE 
PEOPLE WITH 
ALL THE 
ANSWERS, 
GET ALL THE 
ANSWERS? 
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TWO THINGS AT THE OFFICE THAT SHOULD COMCAST 
BUSINESS 


NEVER BE WEAK: COFFEE AND WiFi. 
Comcast Business WiFi Pro is built for business. With fast BAB 
Speeds and the ability to create custom landing pages, you get BUILT FOR BUSINESS” 


big-time features on a small-business budget. Learn more at 
comcastbusiness.com or call 877-332-4943 
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